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EMS Team Member SkillsEMS Team Member Skills

Project ManagementProject Management
Teaching/TrainingTeaching/Training
CommunicationCommunication
Operational KnowledgeOperational Knowledge
Political Political 





Employee InvolvementEmployee Involvement

Promotes employee ownership of the EMSPromotes employee ownership of the EMS
Provides essential knowledge to:Provides essential knowledge to:

List aspects/impactsList aspects/impacts
Provide essential knowledge and expertise to Provide essential knowledge and expertise to 
improve processes and reduce impactsimprove processes and reduce impacts
Develop effective operational controlsDevelop effective operational controls

Utilizes the broadest range of talents and Utilizes the broadest range of talents and 
abilities within an organizationabilities within an organization



Aspect and Impact AnalysisAspect and Impact Analysis

Six main groups:Six main groups:
Currency ProductionCurrency Production
Engraving/Plate makingEngraving/Plate making
Facilities SupportFacilities Support
Wipe Solution RecyclingWipe Solution Recycling
LO/TOLO/TO
Administrative Administrative 



Aspect/Impact AnalysisAspect/Impact Analysis

List products/servicesList products/services
Processes and operations to produce Processes and operations to produce 
products and servicesproducts and services
SubSub--processesprocesses
MaterialsMaterials
LaborLabor
Impacts to environment and health and Impacts to environment and health and 
safetysafety



Objectives and TargetsObjectives and Targets

Based on Significant Aspects and ImpactsBased on Significant Aspects and Impacts
Realistically achievable Realistically achievable 
MeasurableMeasurable
Assigned to responsible partyAssigned to responsible party
Tracked, reviewed and progress Tracked, reviewed and progress 
documenteddocumented



Operational ControlsOperational Controls

Involve operational employees in Involve operational employees in 
development process at the onset willdevelopment process at the onset will

Increase employee buyIncrease employee buy--inin
Reduce resistance to cultural changeReduce resistance to cultural change
Reduce the risk the planned operational Reduce the risk the planned operational 
control woncontrol won’’t have an unforeseen t have an unforeseen 
consequenceconsequence



Tangible Benefits from Employee Tangible Benefits from Employee 
InvolvementInvolvement

Chromium replacement projectChromium replacement project
Wipe solution recyclingWipe solution recycling
Solvent RecoverySolvent Recovery
Replacement of organic solvent in the Machine Replacement of organic solvent in the Machine 
Shop with water base cleanerShop with water base cleaner
Recycling opportunitiesRecycling opportunities
Chemical reductionChemical reduction



Comments  Comments  
or or 

Questions?Questions?
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