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ISO 14001 Requires:

4.3.1:  Identify environmental aspects ++

EMS Does Not Replace Compliance,

EMS Assumes It!

4.3.2:  Identify legal requirements related to aspects  ++
4.5.2:  Evaluate compliance with legal requirements  ==

Commitment to Regulatory Compliance

Comprehensive Environmental Assessments
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Problem?

Needed:  A robust internal assessment 
program that assures compliance of daily 
operations, and ties into a comprehensive 

program management assessment.

External compliance audits = $$$$$

Using in-house staff = $$$$
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External assessors routinely use TEAM Guide and 
Supplements:

• Audit protocols based on Federal/State regs
• Used by Federal agencies, private industry
• Intended for use by persons with regulatory expertise
• Provide comprehensive, trackable, comparable results

Background

How do we make this information and 
audit system useful to – and usable by –

shop staff?
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Forest Service Case Study (1)

FS uses TEAM Guide for external assessments: 
FS regions develop simple yes/no checklists to track 
compliance of daily operations:  2 – 3 pages
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Forest Service Case Study (2)

• Focused, understandable
• Forest Service own lingo
• Unambiguous: Yes/No
• Facility Can Answer
• Typical, Operational 

Requirements

FS Shop Checklist: Pesticide Storage
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Forest Service Case Study (3)

• Left-hand column from 
related checklist item
• Assessor guidance:

Go see
Talk to
Review records
Look for

• Things to Watch Out For:
Common findings or 
probable issues

Users Guide
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Forest Service Case Study (4)
Checklist items 
grouped logically

Additional reference 
material

Links to related 
sections

Users Guide Structure
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Forest Service Case Study (5)

Users Guide Link to TEAM Guide
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Forest Service Case Study (6)



Engineer Research and Development Center
US Army Corps
of Engineers

Air Force/Postal Service Case Study (1)

Index of operations with 
compliance requirements

Links to:
Shop level checklists
Regulatory checklists
“How-To” Guidance
Audit Program
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Air Force/Postal Service Case Study (2)
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Air Force/Postal Service Case Study
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Benefits of Using 3-Tiered System

• Involves shop level staff in PDCA cycle:
Takes advantage of local expertise
Provides compliance awareness/training
Directs shop staff to critical issues

• Streamlines compliance assessment program:
Shop focuses on daily operations
Managers focus on program issues

• Improved information quality for managers:
More perspectives, increased enculturation
Consistent and comparable data
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Helps ensure conformance with ‘shalls’ in:

4.3.1: Identifying aspects and impacts

4.3.2: Identifying legal requirements and 
relating laws to aspects and impacts 

4.4.2: Provides training and awareness

4.4.3: Increases internal communication

4.5.2: Procedure for evaluation of compliance

Direct Benefits to EMS Program
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• TEAM Guide Partner (mandatory)
Access to assessment protocol manuals

• ListBuildertm Support (mandatory)
Access to on-line database of protocols

• Agency regulations/guidelines (optional)
Develop Agency Supplement
Develop Shop Checklists

• Agency Policy for Implementation
Management commitment and support

Prerequisites for Use
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Contact information:
Peter M. Heinricher                        

peter.m.heinricher@us.army.mil
217 / 398-5510

Tina M. Hurt                                
tina.m.hurt@usace.army.mil

217 / 373-3441

Questions?

mailto:peter.m.heinricher@us.army.mil
mailto:tina.m.hurt@usace.army.mil
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