DeCA’s
Effective Waste Management Plan

IMPROVING YOUR WORLD



Presentation @rganiizaion

m Overview of DeCA’s envirenmental
footprint and Why waste managemeniis a
key environmental imitiative fer the AGency:

m Characteristics of our waste stream and
objectives andl targets developed to
address It.

m Individuallcempenents of the effective
waste management plan and results of our
first 16 months of operation.

m Overview of the environmental outreach
programs undertaken with our patrons.
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DeCA’s Global Network

DeCA EMS Core Team

m Worldwide chain ofi 259 commiissares and
facilities In 13 countries

m Approximately 18,000 asseciates

m Delivered $5.5 billion in greceries, to
military families i EY 2007

m Eligible customer base ofi 11.8 million
patrons




DeCA's Envirenmenial Pelicy

DeCA EMS Core Team
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EnvironmentairEeeipidii
ofi a Commissany.

DeCA EMS Core Team

m Solid Waste (General lirash)
m Packaging materals anae

office waste

m Organic waste = produce
m Energy Consumption
m Ozone Depleting Substances
m Water Consumption
m Pesticides/Rodenticides
m Electronics (operations)

m Toxic Materials (operations)
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DeCA"S Signiiicani
Envirenmenitall ASpects

DeCA EMS Core Team

m Solid Waste m SuStainaklierbesign

Management m [oxic Materials

m Energy and Water Vianagemenit

Conservation s Refrigerant

m Affirmative Management

Pr rement :
oclfeme m Electronic

m Pesticides/ Stewardship
Rodenticides
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Wasite Vianagemenis=
DeCA’'s EMS Trall Blazer

DeCA EMS Core Team

m 60,000 tons recycled firom: EY 2007 througdi
January 2008

m $5.7 million in recycling revenue

m Greenhouse gas emission reductions ofi 57,000
tons (MTCE)

m Comparable te remoeving 45,000 cars
for 1 year
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Waste Stream Char

DeCA EMS Core Team

509 recyclalle
cardnoae

2496 recyclanie
plastic
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Waste Vianagement- @ppontiinimy

DeCA EMS Core Team

m Establish a “sustainable cultur

m Divert recyclables

m Tallor waste infrastructure

m Hundreds of contract vehicles

m Maximize recyclable returns

m Streamline data reporting
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m Communicate waste
management Success
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\Waste Management Elianr@nective

DeCA EMS Core Team

Reduce the amount el selid waste going te
the landfill by Increasing recycling rates
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Waste Vianagementliangens

DeCA EMS Core Team

| Fiscal Trained Cardboard | Recycling | SohidhWVasie
Year Facilities Recycled Revenue Avoidance
(Trons) (S millien) (S millicn)
2007 22 34,300 $2.4 $10.2
2008 o4 359,600 $ 2.8 $0.5
2009 118 43,100 $ 3.0 $1.1
2010 183 49,900 $34 $1.8
2011 183 56,600 $4.0 $1.8
Total 183 | 223,500 $ 15.6 $5.4
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DeCA EMS Core Team

Stirategy:

m Driven by senier management suppori
E [nCrease awareness, train assocjates

m Increase recycling rates; reconfigure waste
Infrastructure

m Establish/enhance contract venicles
m Continually expand and Improve process

m Communicate overall performance

o ::f*‘,%
15 %é%\ K e =



DeCA EMS Core Team

Recommend | Leadership
Improvements and

Vision £ continually
Improve
Process

Communicate
Results

Provide
Meeded

Monitor and
Report

Barkomancs Resources
Program

Senior
Management

Support Promote
Educate, Train f "Sustainable

and Implement Reduce Culture”
Waste

Increase

Recycling

Management

Reduce
Packaging
Footprint

Vendors and

Contract
Vehicles

Associates

Optimize and Vendors
Recycling

Retums

Waste Disposal
Reconfigure
Waste
Infrastructure | Performance
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Senior VanagemeniSuppo:

DeCA EMS Core Team

m Environmental policy/

m Quantify resource needs; schedule;
and returns

m Concept verification reguired
m 10% of CONUS facilities

m Increase recycling rates;
matech Infrastructure with
generation rates

m Implement plan in accordance
with management team guidance

m Plan approved and executed
in 2007
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Associate Awarenessiananiiamine

DeCA EMS Core Team

m Assoclates — engines ofi SUCCESS

m \Waste management traiing addiresses:
m Why It’s a managemeni: prieriLy.
m |nefficiencies and Impacts o CuUlient practices
m How to reduce waste and Increase recycling

m Cardboard emphasized, plastic and erganics
addressed

m Select associates learn te measure and report

m Reinforced by measuring and monitoring
performance
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= Monitor waste & recyecling rates

Infrastructure

m Dumpster/compactor size and pickup
freqguency and content




m Reduce receptacle ORIty VelUE; ana/ox
pickup frequency.

m Enhance recycling contract vehicles

m Negotiate preferred rates fior quality of
recyclables

m Average $90.35 per ton in EY 2007
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Continually InpreVer PiocESS

DeCA EMS Core Team

m Expand recycling to plastics Where
economically feasibiie

m Sandwich bales contracted!in; twor locations

m Composting of erganic Wastes Isi dependent
upon installation Initiatives

m Pilot pregram under consideration
m \Web based reporting
Pilot program in FY 2008
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Communicate Overall Performance

DeCA EMS Core Team

m Internal Communication

m Monthly — individualrracility, perieimance
monitored and reported

m Annually — metrics presented te Senior
management

m External Communication

m Present and publishi process and results

m [ncorporate results into custemer
environmental outreach materials
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DeCA EMS Core Team

Perfermance firemrEY-Ovathreual
Januan 2006

Fiscal Cardboard Recycling Selid\Wasite
Year Recycled Revenue Aveldance
(tons) (milliens) (mulliens)
2007
Actual 38,442 $35 $0.05
Goal 34,300 $12.4 $0.03
Variance 4 142 $1.1 $0.02
2008* * = through January 2008
Actual 21,286 $2.2 $0.07
Goal 13,200 $ 0.7 $0.06
Variance 8,086 $1.5 $0.01
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DeCA

Trailer Bridge; URPS
m CFL Challenge -\ N—

m Sell 1,000,000 CEL bulbs in 2008

m Can save customers up to 75% in
energy use
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DeCA EMS Core Team

m More than 1 millior
2007

=% ®m Organics = healthy growth
m 56% annual growth in sales

m Meets demand of healthy-minded patrons
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EnvironmentalliyEmenaiy
Merchandising ancdNESRINDEY,

DeCA EMS Core Team

m Green clean, recycled;, and hiodegiradalnie
products

m Approximately: 20%; Increase i preducts
offered

m Includes cleaners, softeners, tiIssues,
WIipes, etc.

m Earth Day Promotion

m CEL bulbs, organics, recycled products,
and eco-friendly packaging
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Energy and T COnSERaLIoI

DeCA EMS Core Team

m $26 million infenergy: saviiigs eVver thelasi:s
years

m \Water Conservation Program

m \Vater management plans in place ior 159
facilities

m Best management practices fully.
Implemented at 76 facilities at end of
EY 2007
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DeCA EMS Core Team

Contact Information

Carroll Shepherd
Defense Commissary: AQEncy.
Energy and Envirenmental Manager
Phone: (804) 734-8487
E-mail: carroll.shepherd @deca.mil

Mike McCarthy, PG, LEED® AP
Reynolds, Smith and Hills, Inc.
Environmental Management
Service Group Leader

Phone: (904) 256-2263

E-mail: mike.mccarthy@rsandh.com
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