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Sustainability is about Balance…
today and tomorrow



MISSION
Provide the people, infrastructure, and services to

train, sustain, mobilize, and rapidly deploy America’s forces
while enhancing the environment, security, and well-being

of the greater Fort Bragg community.

VALUES
Loyalty: Bear true faith and allegiance to the U.S. Constitution, the 
Army, and the Fort Bragg community team.

Duty: Fulfill your obligations.

Respect: Treat people as they should be treated.

Selfless Service: Put the welfare of the nation, the Army, and
your subordinates before your own.

Honor: Live up to all the Army values.

Integrity: Do what’s right, legally and morally.  Be responsible for 
those resources given to you in public trust; it is your duty to improve 
them for generations to come.

Personal Courage: Face fear, danger or adversity (physical or 
moral).

GOALS

1. Fort Bragg – a sustainable community meeting the 
needs of the Soldier today, tomorrow, and forever.

2. Forecast and manage the effects of change in mission 
requirements in a systematic manner so that we can 
marshal our resources to prepare instead of react.

3. Satisfy our customers with a full spectrum of seamless 
services – always responsive and exceeding their 
expectations in order to:

1. Delight the customers
2. Be the provider of choice.

4. Invest in the future of our Soldiers and community by 
ensuring effective stewardship of our resources 
through

1. An effective, responsive programming and budget 
prioritization process.
2. Use of a system that determines the actual cost 
for providing customer needs to preclude mission 
failure.
3. Leveraging other people’s money.
4. An effective methodology to communicate to 
higher headquarters our customers’ requirements 
and the associated costs.

5. Fort Bragg – where the Army’s Leaders of Tomorrow 
are forged.  

FORT BRAGG

VISION
America’s premier military community of enduring excellence

emulating
THE SPIRIT OF THE FORT BRAGG SOLDIER

in the quality of our work,
stewardship of our resources,

and commitment of our people.



Fort Bragg – a sustainable community 
meeting the needs of the Soldier 
today, tomorrow, and forever.

Fort Bragg GarrisonFort Bragg Garrison
Strategic GoalsStrategic Goals

Goal 1Goal 1



Facilities Utilities

People

Transportation

Materials/Commodities

Garrison Strategic Goal #1 –
Sustainable Communities

Land Use



Sustainability issues don’t start or stop 
at the installation boundary!
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FORT BRAGG POPULATIONFORT BRAGG POPULATIONFORT BRAGG POPULATION

Fort Bragg Supported Population Number
Active Duty Military Assigned 50,008
Mobilized Soldiers Assigned 2,891
Reserve Component Supported 2,540
Reserve Component Trained 18,907
Civilian Employees (APF, NAF) 13,340
Contract Employees 5,374
Active Duty & Reserve Family Members 69,401
Army Retirees & Family Members 99,157
Other Service Retirees Supported 48,715
Total Population Supported 310,333
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ECONOMIC IMPACTECONOMIC IMPACT
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• Vision: A vibrant and prosperous region with a 
balanced and sustainable mix of environmental, 
economic and social resources.

• Mission: Serve as a model for regional sustainability 
planning, improving the quality of life for current and 
future generations through consensus, cooperation, 
shared visions and collaborative actions. 

• Purpose:  Promote sustainable development practices, 
principles and projects.



Sustainable Sandhills Region



Staff Organization



Sandhills Ecosystem

• Cumberland  (11%)
• Harnett  (36%)
• Hoke  (59%)
• Richmond  (67%)
• Lee  (33%)
• Montgomery  (10%)
• Moore  (58%)
• Scotland  (41%)

Sustainable Sandhills Region: 
2,507,600 Acres

Sandhills Ecosystem: 
977,600 Acres (39%)

Carthage

Troy



Sustainability is about…
Balancing the Whole System

Environment

EconomicsWell-being/
Human Health

Community/
Quality of Life



Team Structure
Leverage SFB Resource & Expertise

Sustainable Fort Bragg 
(2001‐2006)

Sustainable Fort Bragg 
(Now)

Sustainable Sandhills

Air Quality – Commuting
Transportation Air Team

Air Quality – Alt Fuels

Green Building
Facilities Energy Team

Energy Conservation

Land – Compatible Use
Land Use Land Use Team

Land – Training 

Waste Reduction 
Materials Materials Use Team 

Green Purchasing

Water Use
Infrastructure (Utilities) Water Team

Water Quality

People Cultural Team



Community Resource Teams
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Challenges

• Dwindling Community Resource Team 
Participation

• Long Distances Across Region

• Regional Identity and Connections

• Change must happen on the Local Level

• Low Sustainable Sandhills Membership

• Lack of Financial Support



Team Transformation

Community Resource Teams Community Action Teams
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Community Action Teams



Sustainable Sandhills Programs





Success Story Highlights

• Curbside recycling in Cumberland County
– Estimated to increase recycling from 100 tons to 6000‐
7000 tons

– Plan to initiate programs in other counties

• Green business certification
– 20 businesses signed up the first month
– Plan to certify 150 businesses during the first year

• Regional land use suitability maps
– Used by planning entities and developers in the region
– Plan “Release 2” of the model in the fall



Partnering Highlights

• Strategic Sustainability Assessment
– Modeling effort with CERL/AEPI to predict a 
“preferred future state” that can be integrated 
with the region’s existing regional land use model

• Memorandum of Partnership
– Partnership with BRAC Regional Task Force and 
the Regional Land Use Advisory Commission to 
leverage core competencies



Planning for the Future…

• Improve Board Support

• Further Develop Programs

• Increase Sustainable Sandhills Membership

• Improve Financial Support

• Build Partnerships



Sustainable Sandhills…

Planning Regionally, 
Executing Locally


