(AGENCY) ESHMS

Appendix H


SAMPLE ESHMS OBJECTIVES AND TARGETS 

	ASPECT
	OBJECTIVES


	TARGETS
	PERFORMANCE INDICATORS

	Solid Waste Generation
	· Maintain awareness and promote participation in site recycling program

· Pursue opportunities to enhance site recycling program  
	· Establish baseline on total quantity of generated and recycled waste

· Evaluate opportunities to enhance recycling awareness
	· Normalized quantities (volume or weight) of waste generated and % recycled

· # of opportunities evaluated

	Universal Waste Generation
	· Maintain compliance with universal waste regulations
	· n/a
	· # of notices of violation (NOVs)

· # of compliance audit findings

	Hazardous Waste Generation
	· Maintain compliance with RCRA waste regulations

· Maintain compliance with (AGENCY) practices for managing chemical waste

· Practice waste minimization wherever possible and P2

· Strengthen/streamline program for chemical management.
	· Conduct training on waste minimization and P2

· Assure that (AGENCY)-specified items are excluded from other waste streams

· Investigate chemical management improvement opportunities, including procurement, storage and use processes.

· Implement recommended actions that result from investigation into improving chemical management.
	· # of notices of violation (NOVs)

· # of compliance audit findings

· # of waste minimization efforts

· # of observations of (AGENCY)-specified items incorrectly included in other waste streams

· Chemical management improvement investigation completed

· Chemical management improvement recommendations implemented

	Medical/Pathological Waste Generation
	· Maintain compliance with Special Medical waste regulations

· Maintain compliance with (AGENCY) practices for managing Special Medical waste
	· Conduct training on Special Medical waste management

· Assure that (AGENCY)-specified items are excluded from the general waste stream
	· # of notices of violation (NOVs)

· # of compliance audit findings

· # of observations of (AGENCY)-specified items incorrectly included in general waste stream

	Radioactive Waste Generation
	· Maintain compliance with regulations

· Maintain compliance with (AGENCY) practices for managing radioactive waste
	· Conduct training on radioactive waste management

· Assure that (AGENCY)-specified items are excluded from other waste streams
	· # of notices of violation (NOVs)

· # of compliance audit findings

· # of observations of (AGENCY)-specified items incorrectly included in other waste streams

	Mixed Waste Generation
	· Maintain compliance with RCRA, NRC and state regulations

· Maintain compliance with (AGENCY) practices for managing other waste streams
	· Conduct training on waste management

· Assure that (AGENCY)-specified waste stream segregation is maintained
	· # of notices of violation (NOVs)

· # of compliance audit findings

· # of observations of (AGENCY)-specified items incorrectly included in other waste streams

	C&D Waste
	· Minimize material waste associated with decommissioning, renovations, and demolition
	· Investigate opportunities to incorporate environmentally sound waste management requirements into construction/renovation contracts (e.g.: LEED)
	· # of opportunities identified to reduce construction/renovation waste.

	Air Emissions
	· Minimize air emissions in laboratories through material substitution and best management practices.

· Minimize air emissions resulting from transportation to and within site.
	· Identify specific activities that give rise to air emissions associated with laboratory operations.

· Investigate opportunities to minimize emissions resulting from identified activities and take appropriate action.

· Review Transportation Management Plan to identify opportunities to minimize air emissions.

· Develop an approach to minimize air emissions (e.g.: telecommuting, awareness campaign, etc.)

· Assess overall air emissions impact of contractor vehicles on campus.
	· # of activities identified

· # of opportunities identified to reduce laboratory air emissions

· # of actions taken (e.g. training activities, use of alternative methods, etc.)

· # of opportunities identified to reduce vehicular air emissions.

· # of approaches developed to minimize vehicular air emissions.

	Hazardous Materials Releases and Spills
	· Maintain compliance with all applicable regulatory requirements

· Ensure local responders are familiar with site 
· Minimize the possibility of spills

· Respond to spills in a safe and effective manner
	· Ensure contingency plan is current and accurate

· Investigate possibility of developing a one plan

· Submit hazardous material use permit applications to local authority (includes site plan, floor plans, location of hazmats and copy of chemical inventory)

· Ensure that spill response procedures are current and accurate and that appropriate personnel are trained.
	· Annual site tour with emergency responders conducted

· # reportable spills/releases

· # of non-reportable spills

· Permit application submitted to local authority
· Annual review of contingency plan and internal procedures conducted

	Waste Water Discharges
	· Maintain compliance with all applicable  requirements


	· Submit permit application when new laboratory buildings come online.

· Brief (AGENCY) on neutralization O&M procedures and updates

· Ensure ES&H review of new building design to include appropriate sampling locations to isolate individual buildings

· Recommend sampling locations where all wastewater leaves (AGENCY) site

· Develop procedure for attaining and maintaining neutralization reports
	· New permit applications submitted

· (AGENCY) briefed on neutralization O&M procedures and updates

· New building designs reviewed by ES&H staff and recommendations made for sampling locations

· Procedure for attaining and maintaining neutralization reports developed

	Water Consumption
	· Minimize water consumption
	· Review (AGENCY) energy and water conservation plan to determine applicability to site
· Identify ongoing water conservation measures currently implemented at site
· Investigate procedures and activities to identify water conservation opportunities (including cage and rack washing)
	· (AGENCY) energy and water conservation plan reviewed for applicability to site
· Ongoing water conservation measures identified at site
· Procedures and activities to identify water conservation opportunities investigated.



	Energy Consumption
	· Minimize energy consumption

· Maintain compliance with applicable legal and other requirements
	· Review applicability of EISA 2007 to site operations

· Identify ongoing energy conservation measures currently implemented at site
· Review (AGENCY) energy and water conservation plan to determine applicability to site
· Review applicability of (AGENCY) response to President’s directive to Hurricane Katrina
	· EISA 2007 applicability reviewed

· Ongoing energy conservation measures identified

· (AGENCY) energy and water conservation plan reviewed for applicability to site
· (AGENCY) response to President’s directive on Katrina reviewed

	Paper Consumption
	· Minimize paper consumption
	· Determine feasibility of establishing baseline paper use quantity

· Identify ongoing paper use reduction measures currently implemented at site
· Identify further opportunities to reduce paper use

· Implement appropriate additional measures to reduce paper use
	· Baseline feasibility completed

· Ongoing paper use reduction measures identified

· # of further opportunities to reduce paper use identified

· # of additional measures to reduce paper use implemented
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