(AGENCY) ESHMS
Appendix J:  OSHMP Template

	Name of Organization

Occupational Safety & Health (OSH) Management Program



	1. PROGRAM NAME:
	


	2. Significant OSH Hazard(s):


	3. Document Control Code:
	

	
	4. Date:
	

	
	5. Program Lead:
	

	6. Objectives and targets

	Objectives:
	Targets:
	Progress Indicators (PIs):

	1. Objective 1
	a. Target 1a

b. Target 1b
	1a. PI for target 1a

1b. PI for target 1b

	2. Objective 2
	a. Target 2a

b. Target 2b
	2a. PI for target 2a

2b. PI for target 2b

	3. Objective 3
	a. Target 3a

b. Target 3b
	3a. PI for target 3a

3b. PI for target 3b

	7. Potential OSH/Organizational Risks:  

	The potential risks from this hazard include…

	8. Reasons(s) for Significance:  

	This hazard is significant because …

	9. Legal and Other Requirements (applicable to hazard/activities):  

	a. 

	10. Program Description (Includes measures taken to ensure effective employee participation):

	


	11. Operational Controls (OCs):

	a. Activities that give

 rise to the hazard
	b. Operational

Control(s) 
	c. Person responsible

    for controls
	d. Monitoring &

    Measurement of

    OCs            
	e. Records

    generated

    by controls
	f. Actions to be taken if

   controls fail

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	12. Structure, Authorities, Responsibilities (See any associated Action Plans for further details.)

	Target
	Tasks to accomplish target
	Task date
	Person responsible for task 

(title or name):
	Resources/funding available:

	
	
	
	
	

	
	
	
	
	

	13. Records generated by this OSHMP:

	a. 

	14. Relevant reference document(s) used with this OSHMP: SEQ CHAPTER \h \r 1

	Document Name:
	Location:

	
	

	
	

	15. Competence of persons responsible for controls or tasks

	Title or name:
	Basis for competence: 

	
	


Supplemental Guidance for the Creation or Enhancement of OSH Management Programs

This guidance complements the information in the ESHMS Procedure for creating OSH management programs (OSHMPs) and their associated operational controls (OCs).

Field 1.  Program Name:  This is the name by which this OSH Program will be known in the organization.

Field 2.  Significant OSH Hazard:  The hazard listed here is one of the seven that have been chosen to encompass all hazards that personnel in the organization may be exposed to.  These hazards have been selected and analyzed through the application of ESHMS Procedure #1 – Identification of Significant Environmental Aspects and Safety and Health Hazards.  The hazards have been aggregated into seven categories to facilitate their management.  However, the operational controls specified in field 11, below, must have the requisite specificity so that sub-categories of the hazard can be managed appropriately and effectively.

Field 3.  Document Control Code:  This is a designator used by the organization to control document version as a means to ensure that only the authorized and currently valid version is in use.  Many organizations are now implementing an electronic strategy to complement the code and further enhance document control.  They simply declare that only the version that is electronically accessible is the authorized, current version to be relied upon by all users.  

Field 4.  Date of Revision:  This is the date when the document was last revised.  Such information may be of value to different users of the OSHMP.  It may be used, for example, to archive previous versions of the OSHMP.

Field 5.  Program Lead:  This is the name of the person that has been assigned the lead role for this program.  Responsibilities for this role may vary from organization to organization though normally the program lead is considered to be the person responsible for making sure that the program’s objectives and targets are achieved.   

Field 6.  Objectives and Targets:  The objectives listed here are those that the organization has set for itself with respect to the OSH hazard that is treated in this OSHMP (See ESHMS Procedure for setting objectives and targets for an explanation of what they signify.)

The targets listed are those that have been set by the organization to achieve the corresponding objectives specified above.  Performance indicators should be specified for all the targets.  Performance indicators should have been selected during the setting of objectives and targets while the nature of the objectives and targets was fresh on the minds of the cross functional team (CFT) members.  OSHMP leads should ensure that a complete list of performance indicators that correspond to the targets is shown in this field; for most, there should be a one-to-one correspondence between them.

Field 7.  Potential OSH/ Organizational Risks:  These are the risks enumerated through the execution of the ESHMS Procedure #1.  Their documentation within the OSHMP allows for their fuller description.  

Field 8.  Reason for Significance:  The information recorded here should signify the reason why each risk is “significant” (e.g., regulation; mission impact; OSH impact).  It should provide sufficient detail to inform prospective users on the full consequences of each individual risk.  This is valuable insight that underlies the importance of the OSHMP and should not be assumed to be “obvious” to newcomers that are not familiar with the issue.  

Field 9.  Legal and Other Requirements:

This field contains details on the applicable legal and other requirements derived through execution of the ESHMS Procedure on Legal and Other Requirements.  These are the legal and other requirements that apply to the activities that exhibit the OSH hazard in question.  The level of detail for legal and other requirements should be as complete as possible.  That detail is necessary if the organization expects to maintain compliance with legal and other requirements .  This field should, therefore, list all the detailed legal and other requirements that apply to this OSH hazard for the activities listed in field 11 below.

Field 10.  Program Description:  The information in this field provides an overview of the OSHMP by addressing in general terms how it will achieve the objectives and targets listed above.  There is no need to list the individual tasks here as these will be listed in field 12 below.  For example, it will suffice to describe in general terms how the organization expects to address the hazard for Assaults and Violent Acts.  It is not necessary to list here all the applicable operational controls for that hazard.  Importantly, this field should be used to highlight the processes for how employees participate in planning and implementing the specified operational controls.  This could detail how employees and employee representatives are provided with the mechanisms, time, and resources necessary to participate.  While this applies to all employees, it is particularly significant for non-supervisory employees because they are often closest to the hazard, and often have the most intimate knowledge of workplace hazards.  It may also be relevant to detail how employees and employee representatives are provided with timely access to information relevant to OSH management.   The program description should take into consideration the listed objectives and targets, thereby demonstrating how the program will work to achieve them.

Field 11.  Operational Controls:  The information in this field of the OSHMP should be as detailed as necessary to ensure effective control of the activities that exhibit the OSH hazard in question so as to prevent that hazard from occurring.    

a.  Activities that give rise to the hazard: 

This sub-field contains the list of activities that were categorized through the ESHMS Procedure #1.  The information in this field should be gathered from that analysis.  The documentation here can be expanded to provide as much detail of the activity as will render its management and control more effective.  (Normally, medium and low priority activities need not be listed since the operational controls will be applicable to all activities irrespective of their priority.  In cases where a lower priority activity warrants a unique operational control, then it will be listed with its corresponding control.)  Activities include contractors’ planned and unplanned activities, operations, and materials on the organization’s premises.      

b.  Operational Controls (e.g., engineering, administrative):

This sub-field contains specific controls to be applied to activities to ensure that they will remain under control so that the OSH hazard they exhibit will not occur.  Often, a combination of controls is most effective.  In cases where the higher order controls (elimination, substitution, and implementation of engineering controls) do not reduce risk to an acceptable level, lower order controls may be necessary (e.g., warnings, administrative controls, or personnel protective equipment).  Again, the level of detail here needs to be sufficient to ensure all appropriate and sufficient controls are identified and listed for each of the activities to which they apply.  The organization will also establish requirements for suppliers, equipment, raw materials, and other goods and related services purchased by the organization so as to control health and safety risks.  It will also ensure that purchased products, raw materials, and other goods and related services conform to the organization’s health and safety requirements.  Controls include appropriate contractor health and safety performance criteria.  On multi-employer worksites, the organization will coordinate controls with the other organizations.   

c.   Person Responsible for Controls:  This sub-field contains the name or names of individuals that have been given the responsibility to operate or otherwise implement the operational controls for an activity.

d.   Monitoring and Measurement of Operational Controls:

This sub-field contains information on monitoring operational controls to ensure that they are functioning as expected in real time.  It should also contain any pertinent information on maintaining the operational controls.

e.   Records Generated by Controls:

This sub-field contains information on the records that are expected to be created by implementing, monitoring and maintaining the operational controls.
f.   Actions to be taken if controls fail:

The information in this sub-field reflects the backup strategies to be employed if and when designated controls fail.  Backup strategies should be as robust as necessary to provide the proper level of control.  It is up to the program lead to determine the proper level of such backup.

Field 12. Structure, Authorities, Responsibilities:

a.   This sub-field reflects each of the targets in sequence as they appear in field 6 above.
b.   This sub-field is used to document the individual tasks that need to be executed to accomplish the objectives and targets.  It provides the detail for the generic program description in field 10 above.  This information is expected to be as detailed as necessary to ensure clarity on what needs to take place and in what sequence it needs to be done.  This field is likely to be the most extensive one in the OSHMP.

c.   This sub-field specifies the completion date for the associated task in sub-field b.
d.   This sub-field provides information on who has been given responsibility to accomplish each task (e.g., roles, responsibilities, accountabilities and delegations of authority).  It shall reflect when employees are given responsibility for OSH hazards over which they have control, including adherence to the organization’s health and safety rules and requirements.

e.    This sub-field lists the resources and funding sources that have been made available to execute this program so that the objectives and targets will be achieved.  This may include references to budgetary line items or it may specify the availability of human, material, or equipment resources, as appropriate.  At the very least there should be a statement that sufficient resources are available to accomplish the objectives and targets in the timeframe specified.

Field 13.  Records Generated by this OSHMP:  This field is used to list and describe the records that will be generated by this OSHMP.  Just as for records generated for operational controls, the description should be as detailed as necessary to be fully informative.  It is also useful to provide an indication here of where the individual records will be stored, if that is at all possible.

Field 14.  Relevant Reference Documents Used With this OSHMP:  This field is used to list any other references that are needed to execute this OSHMP.  For example, a regulatory permit that includes operating criteria and other detailed requirements that need to be complied with would be included here.  Others may be OSHA directives or guidance documents.

Field 15.  Competence of Persons Responsible for Controls or Tasks:  One of the requirements for an ESHMS is that individuals that are assigned tasks that are associated with significant hazards and operational controls need to be declared competent to execute their responsibilities.  The judgment for such declaration may be based on the individual’s experience,  education, or training.  (Note: training may not be necessary if there is already sufficient basis to declare that person’s competency.)  The individuals listed in this field will probably include all individuals referenced in fields 11 and 12 above.  Anyone that has a direct role in the accomplishment of the objectives and targets or in executing operational controls should be listed.  Those that may only contribute peripherally because of their general duties need not be listed.  Individuals should be listed either by their names or by the function they provide.  The declaration of competence needs to be made by the program lead responsible for the OSHMP or by each individual’s immediate supervisor.

