(AGENCY) ESHMS

Appendix L:  ESHMS Management Review Checklist

Purpose

This document is intended as an aide for the site ESHMS Coordinator to prepare and conduct periodic ESHMS Management Reviews.  
1.  Periodic Management Reviews.

(AGENCY) site management will conduct a periodic review of the ESHMS.  This review shall be conducted within three months after an internal ESHMS Audit or on an “as needed” basis at the discretion of site management.  The review is conducted to:

1. Assess the existing ESHMS, 

2. Evaluate whether it needs to be changed, and 

3. Give direction for any actions that may be needed to make the changes. 

2.  Role of ESHMS Coordinator.
 The site ESHMS Coordinator will organize the management review and is specifically   responsible for:

1. Establishing the management review schedule, 

2. Sending an announcement to ensure that all the necessary parties are available, 

3. Collecting information to be presented and coordinating with attendees,

4. Giving a presentation(s) on the ESHMS and guiding others in their presentation(s) to management, 

5. Arranging for someone to take minutes during the management review, 

6. Ensuring that management reaches decisions relative to the continuing suitability, adequacy and effectiveness of the ESHMS, 

7. Eliciting input from management on whether changes should be made to the ESHMS, 

8. Requesting decisions from management regarding actions to be initiated and resources to be reallocated, 

9. Approving the minutes of the management review and finalizing their content, 

10. Seeking management approval of the review minutes, 

11. Initiating and overseeing actions and resource allocations authorized as follow-up by management in the management review.  
3.  Management Review Participants.

     The following parties should participate in management reviews:

1. The ESHMS Coordinator (required),

2. (AGENCY) site top management (required),

3. Employee representatives (required),

4. Others that will be presenting to management (required), and

5. Other members of the organization and external parties (optional). 

4.  Management Review Content.

     The management review will include the following and other relevant information:

· ESHMS Audit results and regulatory compliance status,

· Communication(s) from external interested parties, including complaints and input from employees and employee representatives,

· ESH performance relative to expectations, changing circumstances, resource needs, and consistency with the ESH Policy,  

· Progress towards achievement of objectives and targets and risk reduction,

· Status of corrective and preventive actions including the results of work-related injuries, ill health, diseases, and incident investigations,

· Effectiveness of processes to identify, assess, prioritize and address risk and system deficiencies, 

· Follow-up actions from previous audits and management reviews,

· Changing circumstances, including developments in legal and other requirements related to its environmental aspects and OSH hazards, and

· Recommendations for improvement.

5.  Decisions to be made during the Management Review.

 Site Management will make the following decisions, among others, during the
 management review:

1. Is the ESHMS still suitable for the site?

2. Is the ESHMS still adequate for the site?

3. Is the ESHMS still effective for its intended purposes?

4. Based on the assessment of these three characteristics, does the ESHMS need changes?

5. If it needs changes, what actions and what resources has management approved for those changes?

6. Who will oversee the implementation of those changes?

7. When does management want a report on the status and effect of the changes?

6.  Documenting the Management Review.

The minutes of the management review are an ESHMS record that should reflect the following and other items that may have transpired during the review:
1. The names and functions of all attendees,

2. Copies of the presentations and other information presented,

3. Decisions taken with respect to the system’s suitability, adequacy and effectiveness,

4. Decisions with respect to changes desired for the system,

5. Directions given by management for actions and resources to be applied,

6. The expected timeline for achieving changes and the date of any future review by management. 

