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	Procedure Title:
	Monitoring and Measurement (ESHMS #5)



1.0  Purpose:  The purpose of this procedure is to provide guidance for selecting indicators of performance for the ESH objectives and targets set in (AGENCY)’s ESHMS, for establishing performance baselines for those objectives and targets, and for selecting measuring methods to track progress in the attainment of those objectives and targets.

2.0 Scope:  This procedure will be applied to the ESH objectives and targets that have been documented in the ESHMS for (AGENCY) Headquarters and its sites (henceforth site(s)).  These may also include objectives and targets for the ESHMS itself.

3.0  Monitoring and Measurement:   The ESHMS Coordinator, or other designated member of the CFT, delegates to site individuals the responsibilities for the measurement and monitoring of objectives and targets, and operational controls in the EMPs and OSHMPs (See Appendices I and J).
3.1 Selection of Progress Indicators (PIs):  PIs are selected as part of establishing EMPs for significant aspects, and OSHMPs for hazards.  They are selected for the objectives and targets in the EMPs and OSHMPs and for any other objectives and targets specified for the ESHMS.  PIs allow (AGENCY) sites to measure progress towards the attainment of objectives and targets and to monitor the status and efficacy of the operational controls.
One factor to consider when selecting PIs is the applicable regulations that often specify the unit of measure that needs to be monitored and controlled for a given aspect or hazard.  For example, injuries can be measured as the number of reported accidents or incidents for a given time period, or by the number of workdays lost due to accidents, injuries and illness.
Examples of PIs for the ESHMS itself may include: The percentage of employees that have not received awareness training; the time lapse from finding a non-conformance to implementing the corrective action; the percentage of employees that have received competency training relative to their responsibilities with respect to significant aspects or hazards.
When selecting PIs for non-regulatory targets, it is important to consider the impact of the activity on the environment or on exposed individuals.  For example, for non-hazardous material use, a PI could be the percentage of printers and copiers that have duplex (i.e., two-sided copy) as the default setting, which would translate into a reduction in materials use, which in turn will save natural resources (e.g., trees).
3.2 Establishing Progress Indicator Baselines:  Having selected the PIs, the next step is to establish their baselines (if none currently exist) so that progress may be measured from a specific starting point.  PI baselines may not be appropriate for some objectives and targets where, due to the nature of the activity, measurement over time may not be indicative of meaningful progress (e.g., measuring the recycled amount of construction debris – this is dependent on the level of construction activity which varies each year and therefore would not be a meaningful indicator of progress).
3.3 Measuring Progress Indicators:  Each identified PI must also include the methods and instruments to be employed to monitor and measure that indicator so as to track progress (e.g., if temperature is the PI, the instrument could be a thermometer and the procedural method would be the frequency and location of measurements).  Records created from this information along with information on how long they will be kept must also be specified.
3.4 Documenting Progress Indicators:  PIs are specified in the EMPs and OSHMPs for the ESH objectives and targets.  This provides documentation of the PIs and makes them accessible and visible for the program leads and others that need to have knowledge of them.  

3.5 Utilization of ESHMS Progress Data:  All information collected through the monitoring and measurement of progress towards attaining objectives and targets and implementing operational controls is a required input into the periodic management review by top management. The effectiveness of the ESHMS is in large part determined by its ability to meet the ESH objectives and targets and maintain effective operational controls.

4.0 Records:  The ESHMS Coordinator or other designated member of the CFT will maintain the following records generated by this procedure:
· Records of baselines for objectives and targets and other appropriate parameters of the ESHMS.

· Data records of ongoing or periodic measurement and monitoring, as appropriate.

Hardcopy or electronic versions of these records will be maintained in a central and accessible file (e.g., the ESHMS Manual).
4.1 Employee Access to Records:  Management will provide employees with access to all monitoring and measurement records as appropriate to protect employee confidentiality with regard to health and safety, medical or exposure data. This information may be provided through the ESHMS Manual or through other documentation maintained by the ESHMS Coordinator, or other designated member of the CFT.
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