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&) Administration’s Performance Management
" Approach

« Clearly articulated priorities
— Communicated as specific goals

— Senior accountable official for each goal

 Regular, data-driven performance measurement and
analysis by agencies and OMB

« Unrelenting follow-up to keep agencies on-track
(e.g. Tech-Stat, quarterly Priority Goals reviews)

 Transparency via Performance.gov
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Tool for Performance
Improvement

Window for Congress
& the Public
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Enable cross-agency
learning and
coordination

Platform to collect
feedback

Performance.gov Objectives

» Keep agencies focused on improving on priorities with quarterly
progress updates to Performance.gov used for agency reviews and
guarterly OMB Results Reviews/deeper dive analyses

» Provide Congress, the public, and stakeholders a window into how the
Administration and agencies are progressing on key initiatives

» Facilitate cross-agency coordination by making it easier to find others
with shared or similar goals

» Facilitate cross-agency learning by making it easier to find proven
practices for common functions and promising practices to test

» Receive feedback from stakeholders on the goals, the strategies and
measures being used to track progress
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DASHBOARDS AGENCIES

Performance.gov provides a new one-stop window to

DRIVING
FEDERAL PERFORMANCE

A productivity boom has transformed private sector performance over the

Featured Story: Hiring
Reform at HUD

past two decades. These gains reflect efficiency and service quality
improvements, driven by both management and technological innovations
The Federal Government has almost entirely missed out on these advances

and now lags behind the private sector. The Obama Administration’s The time for tinkering around the margins of
Federal hiring has passed. The President's
reform initiative challenges Federal agencies
to streamline every aspect of their hiring
process in order to improve applicant and
hiring manager satisfaction. One agency took
this challenge to another level. Leam More

Performance Agenda will close this gap by focusing on making
improvements in key areas that will save money, use resources more
effectively, and improve citizen services

AREAS OF FOCUS
TECHNOLOGY

& Previous

Next »

MAJOR AREAS OF Focus

Outcome/Mission-Focused

« Agency High Priority
Performance Goals

» Sustainability

Mission-Support

The Administration is working to ensure

that the $75 billion in annual spending on

information technology is spent efficiently

and managed well. Current

government-wide efforts include:

« Improving how we manage IT projects

 Streamlining agency IT operations

* Ensuring the security of our information
infrastructure.
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Spread the Message: Facebook Twitter Email Datafeed

USAsPENDING > TSA.gov.

*Technology

« Acquisitions

* Financial management
« Human resources

Open government/

Customer service




For each agency, the site will provide an overview of
key performance information
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DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

Main Practitioner’s Corner Performance Post

For each agency:

Agency’s Performance Mission LearnM Ag ency’s H igh Pri ority
The mission of the Department of Housing and Urban Development (HUD) is to Pel‘fO r m an Ce GO al S

invest in quality, affordahle homes and huild strong, safe, healthy communities for all.
Encourage and develop the fullest cooperation with private enterprise in achieving the
ohjectives of the Department; and Conduct continuing comprehensive studies, and
make availahle findings.

» Links to strategic plans,
annual plans, and

2 Agency A )

> viewEvd Congressional Budget

justifications

Secretary:
Shaun Donovan The dream of buying a new house became reality for this family

Contact Agency in Serling, VA,

» Links to planned and ongoing

Overvie Agency Priority Goals i
— evaluations

HUD has identified the following as the agency's priority goals:
® Foreclosure prevention
* Rental assistance
® Veteran homelessness

* Energy and green refrofits

Spread the Message: ' Facebook Twitter Email Datafeed



For each goal, the site will provide key explanatory
iInformation and updates on progress
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For each goal:

HIGH PRIORITY PERFORMANCE GOALS

About Practitioner Corner Performance Post FAQ Feedback

Why goal and strategies chosen

« Agency’s action plan to achieve

Government High Priority Performance Goals Featured Story

Responding to the President's challenge to deliver a government that works - one that is effective, DHS performs 100 percent watchlist eac h g 0 aI S h OW n aS q u arter | y
)

efficient, fair, and transparent, Cabinet members and leaders of major federal agencies identified a
limited number of near-term High Priority Performance Goals (Priority Goals) for their agencies

milestones

toward their goals, re
hen needed

‘ * Quarterly targets for key
Perfarmance.gov provides a window into how agencies are deliveting on their Priotity Goals. Below - - &
you \‘mH find afu\; list uf‘the F‘n\:m‘;‘Goa\s Ylo‘u can selec:a goalto ga‘m albeﬁer unders;andmg of‘ TSA'to Conduct Watchlist Checks for m ea-s u reS y a-S ap p ro p r I ate

the progress being made. Domestic Flights

« Quarterly updates on measures
High Priority Performance Goals and milestones and adeStmentS
to action plans incorporating new

View l)}' Agency Theme Program Type
Create Strong Local and Regional Communities In fo rmation

By 2011, increase the prosperity of rural communities by concentrating and strategically investing in 8- "
10 regions, resulting in the creation of strong local and regional economies, with a particular emphasis w Departrnent of Agricuture
on food systerns, renewable energy broadband-based economies, and rural recreation A 2

Tr;e}%e Cammunity and Regional Development ° CO n teXt u aI m eaS u reS to ai d
Program Type(s): Direct Federal Programs i nter p retati O n (e. g ) O utCO m e
Accelerate the protection of clean, abundant water resources I n d I C at ors y caus al faCtO rs y

By the end of 2011, accelerate the protection of clean, abundant water resources by implementing high s X d 1 d

impact targeted (HIT) practices on three million acres of national forest and private working lands in w Departrment of Agriculture u nwan te S I e effeCtS
pricrity landscapes. e

Theme: Natural Resources and Erwironment

Learn Mare Program Type(s): Direct Federal Programs;

oot SrantPregrams (e * Related evaluations and studies

Increase the number of provinces in Afghanistan that are deemed
"Generally Food Secure.”

Increase the average number of provinces in Afghanistan that are deemed "Generally Food Secure” from w Department of Agriculture
an annual average of 11 in 2008 to an annual average of 14 in 2011, in support of the President's

Afghanistan and Pakistan Strategy. As a result, 41 percent of Afghanistan’s provinces will be food Theme: Infernational Affairs; Agricufture

SECUME. Prograrn Type(s): Direct Federal Programs;

Competitive Grant Programs (GO}



Foreclosure prevention example

<N N,
Clearly defined goals with targets S X x
1) Assist 3.1 million homey '@0 are atrisk of losing their homes due to foreclosure. -':' II -
+ 400,000 homeo ill be\esisted through FHA early delinquency intervention. . ~ i
-
+ 300, vill be assisted through FHA loss mitigation programs . Y ' '_ y -
eowners W . .
(‘ Dol OVerall implementation strategy
I'HEHIU'WBFCUUBHIIEVB\S . - X X X X X X
current levels HUD has developed a comprehensive set of loss mitigation products to provide supportto homeowners who are struggling to maintain their homes. The type of
assistance most commonly offered by loan servicers is early delinquency intervention, in which lenders and borrowers enter into formal forebearance agreements (non-
iﬂCEmi'v'E repa'y'ment Dlans::. ThE o nradncte have hoon affoctive nearthe voare it ac tho boncinn ericic arow HI D wae rannirad tn add negw nenarame and malka
adjustments to existing programg| Defi n ed mil estones an d status
agreements, mortgage modificati
homeowners will keep theirhomg  Completion Date
) Estimated Actual Milestone Status
Due to changes in programs and
its monitoring and oversight of se
milestones below SUDDDH our eff HaE e HaE - Conduct 3 Servicer VWisits in FY1D, 2 \/

effectively, a process to validate a
Overview

The other critical element of the
mortgages are required to take
various tools available to assist
insufficient, and as a result mar

Servicer visits consist of a high level review of the servicer's process from collections through
foreclosure. The HUD team reviews the flow of processing to ensure that it supports loss

mitigation efforts over forecl = ool Doscda UL Ol e

as its network of HUD approved and Midland (/30110 _
targeting hardest hit areas) to ir Key performan ce metrics
Homeowners Assisted
700,000
053172010 0572472010 iy
+ Conduct Lass Mitigation Tr 500,000
400,000
300,000
B - Sponsar Loss Mitigation O 200,000
100.000 I
o = - i} Rt =+ - ™ Rt} = - L] Rt = - fa] ©
£ 293 203 20g 2 503 A od ¢
. . 2 o o o o o o o 2 w—— - - ﬁ é é
The site also lists related programs LBl L GG B AL B
; *k
outside the agency and data that Example Data W ocuavave @ Tagervaie

provides context on the goal



http://www.hud.gov/

The site also provides information on an agency’s
progress in meeting government-wide
management goals
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DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

Main Practitioner’s Corner Performance Post Agency Login

Agency’s Performance Mission Learn More
The mission ofthe Department of Housing and Urban Development (HUD) is to Dowhlad the
invest in quality, affordable homes and huild strong, safe, healthy communities for all. 8 T
Encourage and develop the fullest cooperation with private enterprise in achievin
ohjectives ofthe Department; and Conduct continuing comprehensive studies, a
make available findings. ’ <
Secretary: Change in Inadequately Competed New Contracts
Shaun Donovan The dream of buying a new house became reality for this family in Q1/Q2 FY09 and FY10
Contact Agency in Serling, VA. 0%
2% ]
7’
/ 4%
,/
. /
Government-wide Efforts / £%
,/
i 8%
/
HUD is also working on advancing the Administration's government-wide management §genda, which is focused on:
% -10%
¢ [nformation Technology: efforts include improving management of IT investments/ streamlining IT operations, and enl
/
 Financial Management: efforts include reducing improper payments, managing property effectively, increasing reliabil -12%
money owed s Noncompetitive Competitive One
® Acquisitions: efforts include slowing spendmi, decreasing contracting risk, pranding strategic sourcing, and develog Bid
el **
» Human Resources: efforts include hiring the best talent, respecting the workforce, and expeeting the best from emplo] EX am p I e Dat a

Open Government: efforts include promoting transparency, fostering participation, and increasing collaboration 8



Visitors can also access information on a management
area across government and/or by agency ...
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HUMAN RESOURCES

Tools

Recruit, Hire, Honor and Retain a World-Class Workforce Featured Story: Hiring Reform at HUD

The challenges facing this country are huge — whether it is keeping our hometand safe,
restoring confidence in our financial system, of ensuring adequate health care
veterans. Agencies must attract, develop and engage the most talented and div
workforce possible in order to achieve the best for the American public. We have not \
always lived up to that goal. Sometimes we miss out on talented individuals because of a
slow application and hiring process. Other times we lose good employees by not engaging ¢
them or recognizing their exceflence. Th jon is addressing these problems in B
order to improve mission performance, a ebsite Shows progress on some of the |
key human resource initiatives underway.
The Human Resource (HR) Dashboard unes data received from agencies to the Office of
proy

Personnel Management (OPM) to the public with a virtual window into the details of
the Federal worklorce and ‘)mrnm wde progress recruiting, hiring, engaging and Thi e o skriog /o the ioariin of Fadernl Ming hes

brmsson oA it b it passed. The Presidents reform iaive zbahcr‘gc Federa = . o .

For each functional area:

Key Initiatives

Explanations of targets

Hire the Best

s0
y find other
:jvgupana

TSI bl Metrics showing government
R ?3‘:!l!!!!!!!||||||||||||II!§ and agency performance

$33E3E8E]eage
§

* Links to learn more
Respect the Workforce
Agencies also must reat employees fairy in order fo retai
agencies are continuing to work on promoting a hea e wWo%.
development opportunities, and rewarding performance, o
an engaged workforce, improved employee well-being 8,
28 eox
o
i o
£ 20%
s
* %
£3¢
T T
Expect the Best
Attracting people to govermment service s only the beginning ~ wa must create a cufture
where they strive to excel at performing their responsi s are working 1o 100%
develop the leadership and instil the noms to encourage employees o be as effective as s
possible at serving the public each and every da g ™
fo o
o M =
i
i
s
;o
* T S PL3sFERASRES
Y B R R
** Example Data i
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Twitter Email Datateed
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HIRE THE BEST

Recruiting the Best Employees to
Government

The Federal Government often misses out on talented people
because the application and hiring process is so cumbersome and
slow that people do not choose to apply for positions of they find
other jobs before the hiring process is complete. In order to address
this, the Administration has emphasized reforming the hiring
process so agencies can better compete against other employers
for talented applicants. We are streamlining the end-to-end hiring
process (from the first action by a manager to initiate the hiring

rill down to see performance on specific

Thursday, March 25, 2010 | Text

FEEDBACK

Featured Story: Hiring
Reform at HUD
< Hiring Reform

h ' 2 Hiring Reform Requirements

Learn More
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REDUCE AND RECAPTURE IMPROPER PAYMENTS

Improving Payment Accuracy to Save
Taxpayers Money

The Administration is eager to aftack the estimated $110 bilion in
annual improper payments and is working with Federal and State
partners, Congress, and other stakeholders, to reduce the
govemment-wide amount of errors without negatively impacting citizen
access to needed programs. “Improper payments” occur when funds
40 10 the wrong recipient, the recipient receives the incorect amount
of funds, documentation s not avaitable to support a payment, of the
reciient uses funds in an improper manner. In fiscal year 2009,

Featured Story:
DoD Effort on
Improper Payments
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Learn More

3 PaymentAccuracy gov
2 Leam more about High-Error Programs
3 Leam More About Improger Payments
3 What Causes Improper Payments?

3 Whatire Agencies Doing?

> More links

The Department of Defense has
prevented more than $700 million in
improper payments o vendors over
the past 2 years through the deploy-
ment of their Business Activity Moni-
toring (BAM) tool. Learn More

process to the moment the new employee starts work) to create a
positive experience for applicants, managers, and human resources
specialists. We have aiso simpified the application process to make
it less cumbersome for applicants. Finally, we are working to
improve the selection process so that managers consistently have
the best choice among applicants

The time for tinkering around the margins of
Federal hifing has passed. The Presidents
reform initiative challenges Federal agencies
to streamiine every aspect of their hiring
process in order to improve applicant and
hiring manager satisfaction. One agency took
this challenge to another level. Leam More

federal govemment outiays totaled $3.5 trilion, and improper
payments totaled approximately $110 billion. The government must
better ensure that taxpayer dollars are spent wisely and efficiently.
You can leam more about our efforts to reduce improper payments at
the newly launched PaymentAccuracy.gov

Time to Hire Government-wide Improper Payments

This metric shows the percentage of all payments by the Federal Govemment
that were improper — that is, they went to the wrong recipient, the recipient
received the incorect amount of funds, documentation was not available to
support a payment, or the recipient used funds in an improper manner. While
the vast majority of payments are done properly, an improper payment rate of
5-6% translates into $110 billion in improper payments government-wide. As
Yyou can see, we are not seftling with this current rate, but have identified
concrete targets over the next few years. You can find out more about our
efforts at the PaymentAccuracy gov.

I Read More.
)
&

The Administration has prioritized speeding the hiring process and required
all Federal agencies to dramatically reduce the time it takes to hire from the
initial action by a manager to begin this process to the time that an
employee finishes orientation and Is ready to begin work. In December
2009, agencies mapped their current hiring process for al hires. This is the
baseline data. Agencies used the mapping to identify gaps between their
current timefine and the 80-day model and set goals and targets for
meeting the 80-day model. Agencies are expected to make progress in
FY10 and submit results for the entire agency in the FY10 Human Capital
Management Report to be submitted in December, 2010. This will include
the average number of days for all hires as well as the percentage hired
within 80 calendar days. One of the ways the government is working to
decrease the time it takes to hire is by speeding the security clearance
process

150

Percentage of Payments
that are Improper
] ] H

Avg. No. of Days to Hire for FY 09
o & 8
Education m—
Interor n——
State e———
DOT n—
DOD m—
HHS e—
Treasury e—
GSA m—
HUD —
OHS e—
USDA s—
NRC m—
Labor se—
OPM m—
OMB m—
EPA e—
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NSF e—
SSA n—
USAID me—
VA e—
NASA m—
0OJ m—
SBA mm—

Read More.

Applicant Satisfaction with the Hiring Process Recapture of Improper Payments

This metric shows the total amount of improper contract payment recovered by

Applicant satistaction with the Federal hiring process is a product of agencies in fiscal year 2009. Under the Recovery Auditing Act Section 831 of the 52,000
more than the speed of hiring. It also depends on how cumbersome 10 2002 Defense Authorization Act and OMB implementing guidance, agencies with s1.800
and long the appiication is, whether the application questions appear more than $500 million in annual contract outiays are required 1o review their —
relevant, and how much information they have on the status of their 8 contract payments for improper payments. Since fiscal year 2004, agencies St

application during the process. To leam more about these factors, the have been reporting on their efforts to identify and recapture improper contract
govemment developed a survey of applicants called the Chief Human payments in their Performance and Accountability Reports, and the information

6
Capital Officers' Applicant Satisfaction Survey. The survey reports in the metric refiects future, government-wide goals to recapture improper $1.000
component-level data to agencies and addresses the applicants’ payments. 3800
experience on a 1-10 point scale. The results of this survey by agency 3400
for applicants are shown here Read More... s
Read More. o =
522
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(Miions)

Amount Recaptured

»

Avg. Applicant Safisfaction
Scom for FY10 Q1
IS

FTHQL33835K} 2000 Tw-12Cimatre
Target

Agency Breakdown Program Breakdown
ion . A ——" B 1
Department v (1to10) a e a 9% Veterans a % Disabled a Program ~ Agency v (Millions) v (Millions) v
Amy Corps of Engineer NA NA 64 NA NA N/A NIA Medicare Fee-for-Service (FFS) Department of Health and Human Services $285,100 $35,400 12%
Department of Agriculture 131 484 79 250 545 147 69 Medicaid Department of Health and Human Services $188,286 $18,075 10%
Department of Commerce 1 53 75 440 471 152 91 Unemployment Insurance (UI) Department of Labor $119.249 $12.283 10%
* 59
Department Mal I l p e 1 a a 5 61 390 442 426 46 x% anmp e a aznman( of the Treasury $48,100 $12,250 25%
Department of Education 141 . 76 390 644 68 68 Medicare Advantage (Part C) Department of Health and Human Services 77,985 $12010 15%



