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Administration’s Performance Management 

Approach

• Clearly articulated priorities

– Communicated as specific goals 

– Senior accountable official for each goal

• Regular, data-driven performance measurement and 

analysis by agencies and OMB

• Unrelenting follow-up to keep agencies on-track 

(e.g. Tech-Stat, quarterly Priority Goals reviews)

• Transparency via Performance.gov

2



Performance.gov Objectives
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Tool for Performance 
Improvement

Keep agencies focused on improving on priorities with quarterly 

progress updates to Performance.gov used for agency reviews and 

quarterly OMB Results Reviews/deeper dive analyses

Provide Congress, the public, and stakeholders a window into how the 

Administration and agencies are progressing on key initiatives

Facilitate cross-agency coordination by making it easier to find others 

with shared or similar goals

Facilitate cross-agency learning by making it easier to find proven 

practices for common functions and promising practices to test 

Window for Congress 
& the Public

Enable cross-agency 
learning and 
coordination
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Receive feedback from stakeholders on the goals, the strategies and 

measures being used to track progress

Platform to collect 
feedback
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MAJOR AREAS OF FOCUS

Outcome/Mission-Focused 

• Agency High Priority   

Performance Goals

• Sustainability

Mission-Support

•Technology

• Acquisitions

• Financial management

• Human resources

Open government/ 

Customer service

Performance.gov provides a new one-stop window to 

federal performance information
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For each agency, the site will provide an overview of 

key performance information

For each agency:

• Agency’s High Priority 

Performance Goals

• Links to strategic plans, 

annual plans, and 

Congressional Budget 

justifications

• Links to planned and ongoing 

evaluations
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For each goal, the site will provide key explanatory 

information  and updates on progress

For each goal:

• Why goal and strategies chosen

• Agency’s action plan to achieve 

each goal, shown as quarterly 

milestones

• Quarterly targets for  key 

measures, as appropriate

• Quarterly updates on measures 

and milestones and adjustments 

to action plans incorporating new 

information

• Contextual measures to aid 

interpretation (e.g. outcome 

indicators, causal factors, 

unwanted side effects)

• Related evaluations and studies
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Foreclosure prevention example

Clearly defined goals with targets

Overall implementation strategy

Defined milestones and status
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The site also lists related programs 

outside the agency and data that 

provides context on the goal

Key performance metrics

** Example Data Actual Value Target Value

http://www.hud.gov/


The site also provides information on an agency’s 

progress in meeting government-wide 

management goals
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** Example Data



For each functional area:

• Descriptions of key 

government-wide initiatives

• Explanations of targets

• Metrics showing government 

and agency performance

• Links to learn more

Visitors can also access information on a management 

area across government and/or by agency …
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** Example Data
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… and drill down to see performance on specific 

initiatives
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