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EMS Scorecard Criteria for CY05

Agency Level Criteria

· Agency has provided resources to complete, and to maintain and improve, the EMSs at the “appropriate facilities” across the agency.
· Agency has provided written guidance on maintaining and improving EMSs. 
· Agency has begun implementing its response to the President’s Management Council (PMC) environmental performance improvement initiative.
Facility Level Criteria

· Number and percentage of appropriate facilities with a formal on-going program to conduct facility-wide EMS awareness training.

· Number and percentage of appropriate facilities that have documented all management system procedures, in accordance with Agency policy.

· Number and percentage of appropriate facilities that have completed Self-Declaration in accordance with agency policy.

[Note:  Guidance will clarify that this includes third-party registration, where facilities choose to do so.]

[Note:  EPA Report Call will ask that the list of ‘appropriate facilities’ include information, for each facility which has an EMS, whether this is based on First Party, Second Party or Third Party Audit.]

Definitions:  

Agency – An executive agency as defined in 5 USC 105.  For the purpose of EO 13148, military departments, as defined in 5 USC 102, and covered under the auspices of the Department of Defense.

Awareness training – Training necessary to gain commitment and alignment of the organization’s environmental policy and objectives and targets, install a sense of individual responsibility and raise awareness of the strategic importance of environmental management throughout the organization.  

First party audits – First party audits are EMS audits conducted by the participants within the scope of the EMS under consideration.  

Second party audits – Second party audits are EMS audits conducted by reviewers from outside the scope of the EMS in question. 

Third party audits – Third party audits are EMS audits conducted by ANSI-RAB accredited, independent registrar to determine conformance with the ISO 14001 EMS standard.

EMS Metrics Scoring Criteria for CY05

	Agency-Level Criteria
	Facility-Level Criteria

	Agency has provided resources to complete, and to maintain and improve, the EMSs at the ‘appropriate facilities’ across the agency.
	Agency has provided written guidance on maintaining and improving EMSs.
	Agency has begun implementing its response to the President’s Management Council (PMC) environmental performance improvement initiative.
	% of ‘appropriate facilities’ with a formal on-going program in-place to conduct facility-wide EMS awareness training.
	% of ‘appropriate facilities’ that have documented all management system procedures.
	% of ‘appropriate facilities’ that have completed Self- Declaration in accordance with agency policy.

	5 = Agency provides line item resources to complete, maintain, and improve facility EMSs.
4 = Agency provides adequate resources to complete, maintain, and improve facility EMSs. 

3 = Agency provides some resources to complete, maintain, and improve facility EMSs.  

2 = Need for resources recognized, but funding not allocated.
1 = No action.

	5 = Guidance incorporated into agency regulations and directives.
4 = Guidance issued to all appropriate facilities. 

3 = Guidance prepared and under review. 

2 = Guidance being prepared.
1 = No action.
	5 = Agency has completed some tasks ahead of milestones.
4 = Agency has begun implementing tasks on track with milestones.
3 = Agency identified tasks and milestones to implement commitments made in its response to the PMC recommendations.
2 = Agency provided a response to the PMC initiative with selected recommendations but did not include tasks and milestones.
1 = Agency did not respond to the PMC initiative. 
	Provide:  

a.  The number of appropriate facilities meeting criterion

b.  The total 
number of appropriate facilities

c.  The percentage 

Example:

32/50 = 64%
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