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National 
National Federal Facilities
Compliance & Enforcement

FY 2012 Program Agenda
The federal facilities program strives to achieve EPA’s Strategic Goal of Improving Compliance by ensuring federal agencies comply with environmental laws. The federal sector is one of the largest and most diverse in the nation. EPA is focused on ensuring long-term environmental compliance, and uses both enforcement and compliance assistance to accomplish this.  Timely and appropriate enforcement actions are emphasized in Integrated Strategy areas that compliance assistance was delivered or inspections were conducted in prior years.  The national federal facilities program seeks to maximize environmental benefits by focusing on:
INTEGRATED STRATEGIES:  Aligns EPA’s Compliance Assistance, Compliance Incentives, and Monitoring & Enforcement tools to assure compliance by the federal community:
· NPDES Stormwater requirements (FY06-FY12)
· Federal Underground Storage Tanks (FY07-FY12)
· RCRA Integrated Strategy with emphasis on 1) corrective action progress; 2) facilities that generate medical hazardous waste and 3) LQGs with violations found in past 5 years not addressed by formal enforcement.
· Exploratory integrated strategy areas for FY 2012: GOCO/GOPO facilities, HCFCs/CFCs and Energy Extraction, which complements a new national OECA-wide initiative.  
· Inspection targeting in Vulnerable Communities to monitor compliance with all media programs including current Integrated Strategies as well as other statutes outside of FFEO’s FY 2012 Integrated Strategies.
· Inspection activities associated with the disposal and selling of excess federal real estate property that is no longer needed.
ENFORCEMENT: Through Monitoring and Enforcement, the National Federal Facilities Program will increase compliance, pollutant reduction or treatment, and improve environmental management practices by:
· Timely and appropriate enforcement actions for each Federal facility, including those inspected pursuant to an Integrated Strategy area.
· Reducing Green House Gas emissions from federal facilities in enforcement action settlements and SEPs.  
MONITORING:  By monitoring compliance, EPA seeks to ensure that Federal facilities operate in accordance with environmental laws, especially in Integrated Strategy areas.
National Program Managers Guidance ACS Process: 

Each Region must conduct 10 federal facilities inspections to support integrated strategy areas.  This requirement can be satisfied through any combination of single media or multimedia inspections, with the following limitation:  a maximum of three UST and three vulnerable community inspections can count toward the total of ten.  A multimedia inspection may count as two inspections if the site inspection supports two Integrated Strategies.  
Inspections may simultaneously satisfy inspection commitments required in any National Enforcement Initiative or other core Regional program area.  Inspections in IS Exploratory Areas (GOCO/GOPO, HCFCs/CFCs and Energy Extraction) qualify for annual commitment credit.  These activities, along with the activities identified in the OECA National Program Manager Guidance under specific Federal Facility Enforcement Program performance expectations, serve as minimum federal facility priority areas. Regions may also pursue their own priorities.

COMPLIANCE ASSISTANCE:  Through Compliance Assistance, EPA hopes to improve federal facility understanding of environmental requirements; federal facility implementation of environmental management practices and increase the number of regulated federal entities that reduce, treat, or eliminate pollution. EPA will accomplish this by:
· Maximizing use of FedCenter, the Federal facility environmental stewardship and compliance assistance center, to deliver compliance assistance tools and training opportunities.
· Considering climate change mitigation and adaptation work in Regional compliance assistance activities, particularly in vulnerable communities. 

CLEANUP/LAND RESTORATION:  The National Federal Facilities Program also strives to achieve EPA’s Strategic Goal of Restoring Land by overseeing federal facility cleanup of contaminated property.  We will measure the volume of contaminated media addressed by our actions and focus this year on:
· Taking timely and appropriate enforcement actions to address noncompliance with cleanup responsibilities.
· Timely completion of CERCLA Federal Facility Agreements (FFAs). 

· Integrating Corrective Action at federal sites into the proposed National Enforcement Strategy for Corrective Action (NESCA); Participating in NESCA and focus on federal facilities aspects of the initiative.  

· Develop proper written documents to support oversight and future enforcement actions where needed.

· Partnering with program offices to ensure munitions and other priority contaminants are addressed in cleanups, initially focusing on sites where cleanup construction should be completed by FY 2013. 
· Assuring proper and enforceable safeguards are in place for long-term stewardship at cleanup sites.

DATA QUALITY AND REPORTING:  Capturing the environmental results of our activities in the federal facilities sector is critical to demonstrate the impact of our work.  We will measure our progress on EPA’s Strategic Goals by ensuring that environmental results are recorded on the proper data sheets and entered into the appropriate data systems for all federal facility activities.
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