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What does this mean?

• Sandia’s Environmental Management System 
(EMS) provides exemplary outreach and 
awareness that:

– Appears expensive and luxurious, 

-BUT-

– Is economical and adds value



Outreach Presentation Outline

1. Introduction – Sandia’s EMS & 
LTES Programs 

2. Why does Sandia need 
environmental outreach?

3. Who is our audience?
4. What do we communicate?
5. How do we communicate?
6. Outreach Challenges
7. Outreach Success Story
8. Outreach and ISO 14001
9. How do we afford it?
10. Questions and Feedback



Sandia’s EMS & LTES Programs

• EMS is a continuing cycle of planning, evaluating, 
implementing, and improving processes and actions 
undertaken to achieve environmental goals.  

• Sandia’s Long-term Environmental Stewardship (LTES) 
Program involves stewardship activities for past, present, 
and future activities. 

• Outreach is a vital component of our EMS & LTES program.

Displays at an EMS event at Sandia



Why does Sandia need 
Environmental Outreach?

• At Sandia we have used Outreach and Communication as 
an integral part of our EMS to effectively communicate to 
the workforce and the public;

• To help members of our workforce reduce environmental 
impacts at work and at home;

• To communicate with the workforce and the public about 
Sandia’s commitment to environmental stewardship;

• To receive feedback from the workforce and the public 
about environmental concerns;

• Outreach is a requirement under DOE Order 450.1A.



Who is our audience?

• Members of 
Sandia’s 
Workforce

• Sandia 
Management

• The Public, 
including 
students

Information booth at an EMS event at Sandia



What do we communicate?

• Environmental Awareness at home and at work

• How we protect the environment at Sandia

• Sandia’s environmental accomplishments

• Workforce accomplishments

• How to minimize environmental impacts



How do we communicate?

• Newsletters
• On-site Events (Earth Day, EWS)
• EMS Excellence Awards
• Fact Sheets
• Internal and External Websites 
• National Museum of Nuclear Science and History Video and 

display
• Public Meetings 
• Youth Education (Youth Conference & Education models)
• Internal Publications (Cafeteria Events, SDN, Porcelain 

Press, LabNews)
• Awareness Campaigns
• Nontraditional Communication Tools



Newsletters 

Long-term Environmental 
Stewardship Newsletter –
published semi-annually; 
distributed to 500 
stakeholders.

Environmental Management 
System Newsletter – published 
quarterly; distributed to members 
of the workforce; available to the 
public.



EMS Events - Lecture Series

Dr. Mario Molina, Nobel Prize 
Laureate, addressed Sandia at 
our Earth Day celebration in 
April 2006. 

Sandra Postel, Director of the Global 
Water Project, addressed Sandia at an 
EMS Event in July 2006. 

The late Dr. Paul MacCready, inventor of the human powered aircraft, addressed 
Sandia for our Earth Day Celebration in April 2007

Dr. Noel Brown, President of 
Friends of the United Nations, 
discussed world food supply at 
Sandia in October 2006. 



July 21 & 22, 2009
Please Join Us!

Earth, Wind and Sun 2009



Earth, Wind and Sun 2009

• SNL co-hosting EWS with KAFB!
• Facilities is co-coordinating with EMS

• Our goal is to increase participation to 1,500 
people



Earth, Wind and Sun 2009
July 21st

Keynote Speakers:

Michael F. McGhee, Acting Deputy Assistant Secretary 
of the Air Force for Energy, Environment, Safety and 

Occupational Health (EESOH)

&

Dennis Meadows, winner of the 2009 Japan Prize. 
Dr. Meadows will present a talk entitled, 

“Four Misconceptions That Block Constructive Climate 
Change Policy”



Earth, Wind and Sun 
Confirmed Booths on July 21st

Environmental Programs & Assurance  4133 Soilutions, Inc

Electric Cars of Albuquerque, LLC UNM-Sustainability Studies Program/FoodPrintNM

Voss Lighting 310 Solar

Wind Energy Technology and Solar 
Technologies NMSU/Institute for Energy & the Environment

NMSU's Bernalillo County Cooperative 
Extension Service Los Poblanos Organics

Los Alamos National Laboratory -
Environmental Division Enchantment Recycling, LLC

Fleet Services Albuquerque Bernalillo County Water Utility Authority

City of Rio Rancho, Water Conservation 
Office UNM Solar Car

Pollution Prevention
Southern Sandoval County Arroyo Flood Control 

Authority (SSCAFCA)

Bocotek, Inc. Motorized Sun Solutions

Everguard Solar Rio Grande Community Farm

New Mexico Rail Runner Express LUZ Energy Corp

ABQ Ride (City of Albuquerque) Acudetox Non-Profit

Direct Power & Water Corp. Power-Fab
(Manufacturing) Albuquerque Public Schools



Earth, Wind and Sun 
Tours on July 21st

• SNL LEED Buildings (Tour 1) 
– Sandia has more LEED 
Certified Buildings than any 
other organization in New 
Mexico!

• SNL Photovoltaic System 
Evaluation Laboratory 
(PSEL) (Tour 2)



Earth, Wind and Sun 2009
Workshops on July 22

• How to Integrate Sustainable Practices into Your EMS - Josh 
Silverman, Jane Powers and Kim Fowler 

• Renewable Energy Panel: Sandia Programs and Projects –
Biofuels to Fuel Cells – Dr. Grant Heffelfinger and Dr. Whitney 
Colella

• Sustainable Home - John Avenson and Steve Stevens
• Sustainable Transportation Initiatives Panel - Stuart 

Anderson, Isaac Benton and Claude Morelli
• How Do I Get This Stuff Up On My Roof? And Answers to 

Other Common Questions About Photovoltaics - Marlene 
Brown

• Fish Banks, Ltd. - Managing a Renewable Resource – Leonard 
A. Malczynski

• Improving the Comfort and Efficiency of Your Home: An 
Introduction to Home Energy Audits - Adam Walker

• Green Computing - David Martinez and Dale Sartor 
• Sustainability at Mesa Del Sol – Michael D. Daly
• Wind Energy R&D and Grid Integration – Benjamin Karlson
• Institutional Transformation for a Sustainable Future –

Presenters from Sandia, Kirtland and other large institutions
• Ecology of National Security - Howard Passell



Earth, Wind and Sun 2009
Registration Information!

Visit the external EMS website to register:

http://environment.sandia.gov/new/ews.shtml



EMS Excellence Awards

EMS Awards recognize exemplary 
environmental advancements 
made by members of Sandia’s 
workforce in the following 
categories: 

1. Energy Reduction/Water 
Conservation

2. Risk Mitigation Environmental 
Protection

3. Environmentally Preferable 
Purchasing

4. Waste Minimization 
5. Recycling

Since 2006, we have received 
129 nominations!

Flyer requesting nominations for 
EMS Excellence Awards



Fact Sheets

Fact Sheets provide helpful 
environmental tips and facts. 
They are posted on our 
websites and are distributed 
at all environmental events. 

Sandia’s fact sheets include:
• EMS, 
• LTES, 
• Green Buildings, 
• Green Purchasing, 
• Water Conservation, 
• Sustainability, 
• Energy Use, 
• Recycling, 
• and Natural Resources.



BackFront



Websites

ltes.sandia.govenvironment.sandia.gov



Websites continued

Sustainability Portal website – The 
information on this site is designed to 
inform Sandia's workforce and help 
make Sandia a sustainable workplace. 

Green Buildings website –
highlighting Sandia’s numerous 
LEED certified buildings!



National Museum of Nuclear Science 
& History Kiosk

• Videos for the public about Long-term 
Environmental Stewardship at Sandia

• LTES Display

• Newsletters



Public Meetings

• The Department of Energy and the 
Department of Defense hold semi-annual 
public meetings to discuss current 
status of Environmental programs and 
activities at Sandia National 
Laboratories and Kirtland Air Force 
Base.

• Goal: communicate with the public and 
receive feedback.



Public Meetings continued

Community Checklist
• Members of Sandia's workforce met with 

community members who have an interest 
in LTES at Sandia to create the 
Community Checklist. 

• The Community Checklist lists the 
community members' questions about 
LTES at Sandia. Subject matter experts 
addressed the questions and posted the 
answers to our LTES website.

• The Community Checklist is reviewed by 
Sandia’s workforce annually to ensure it is 
current. There is a feedback mechanism 
on the checklist.



Youth Education

• Teacher Curriculum

• Teacher Open House

• Education Models

• Annual Youth 
Conference on the 
Environment

Student planners from the 12th annual Youth Conference



Annual Youth Conference 
on the Environment

• 12th Annual Conference was 
held on April 7th, 2009 

• Theme was “Reduce, 
Reuse & Recycle”

• One day, FREE conference 
for high school students

• Hands-on learning of 
environmental issues



Internal Publications



Recent Lab News Coverage



Awareness Campaigns

Pollution Prevention 
America Recycles Day, 

Pollution Prevention 
Week 



Awareness Campaigns

Chemical Exchange Program 



Awareness Campaigns – Energy 
Management Program

• Energy Awareness 
Month (October)

• Lights Out Campaign

• E-tip of the Week 

• Monthly Energy 
Bulletins



Nontraditional Communication Tools

• Environmental Message Line 
505-284-9883

• Electronic Trailers

• Windmasters

• Tickers



Outreach Challenges

• It’s hard to fill up 
the Steve Schiff!

• In a sea of stuff, 
how do you make 

your stuff 

• Public concerns 
about Sandia’s 
legacy waste. Workforce attendance at an EMS Lecture Series event



Outreach Success Story

“Get Rid of It” website awareness campaign –
March 2008



Get Rid of It Awareness Campaign

• What is the Get Rid of It website?
• Marketing: Table Toppers, Safety First, Daily News Blurbs



Get Rid of It Awareness Campaign

Safety First Posters –
posted lab wide

What was the result of all 
of this 

advertising?



Get Rid of It Awareness Campaign

DAILY VISITORS TO SITE THE MONTH BEFORE CAMPAIGN



Get Rid of It Awareness Campaign

DAILY VISITORS TO THE SITE THE MONTH OF THE CAMPAIGN



Success Story – Tips!

• Sandia Daily News weekly environmental tips 
often promote questions and comment

• One comment led to e-mail chain asking Sandia 
to stop the distribution of a hardcopy, glossy 
paper monthly publication.

• Result: With the help of Pollution Prevention and 
a Line organization, over 11,000 copies per month 
no longer printed. Publication can be read 
electronically!



ISO 14001 and Communication

ISO provides guidance to help organizations 
obtain ISO 14001 Certification – this includes 
guidance on COMMUNICATION

ISO Communication included a new visitor 
badge, a letter to vendors, a brochure for 
visitors and an internal campaign



The “Beer Budget” in Action
• In these times of budget cuts, Sandia 

continues to run a top notch outreach 
program by:
– utilizing corporate resources and 

communication tools that are free
– taking advantage of grants and working 

with non-profits who can receive those 
grants

– training personnel and encouraging 
outreach team to be proficient in graphics, 
written and verbal communications, and 
marketing (Do-it-Yourself!)

– collaborating (sharing costs) with others 
on-site (Kirtland Air Force Base, Facilities)



AWARDS & KUDOS

ISO 14001 Audit in May 09 – Sandia’s 
Communications and Outreach are a best 
practice and the best “Communications Program 
the auditors have ever seen!”

2008 White House Closing the Circle Awards -
Honorable Mention



Thank you for your time! 
Please feel free to contact me at kmwagne@sandia.gov

Members of the Environmental Management System Team



Questions? 
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