Nine Steps to Establish a Successful

Green Environmental Management System (GEMS)
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Establish Operational Controls


(Develop, Publish and Distribute


GEMS Policies and SOPs)
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Annual Program Effectiveness Review and Report


  





Conduct Environmental Compliance Baseline Audit 











Train Staff on GEMS Policies and SOPs











Setting and Achieving Objectives and Targets








Identify Significant Environmental Aspects











Conduct GEMS Gap Analysis


























Train GEMS Committee











Appoint GEMS   Coordinator and Designate GEMS Committee














