Green Environmental Management Systems (GEMS) Training Needs Assessment


	VA Personnel
	Training Needed

	Top Management – VAMC and Network Directors/Associate Directors, VACO Research, Medical Center Chief of Staff, District Counsel
	GEMS for Top Managers, Environmental Compliance 101 for Top Managers.

	GEMS Coordinators & other GEMS Committee Members
	GEMS for Top Managers, Designing your GEMS workshop, GEMS monthly workgroup, Environmental Compliance 101, RCRA & Universal Waste required training, Identification of Hazardous Waste Training, Environmental Coordinator Training (series of modules on statutes to be able to audit the facility).

	VISN GEMS Auditor
	Everything above and GEMS ISO 14001 auditor training.

	Program/Service Managers (Engineering, Laboratories, Housekeeping, Acquisition, Clinical)
	GEMS for top managers, GEMS monthly workgroup, Environmental Compliance 101, Modules of Environmental Coordinator Training that applies to specific program/service. 

	Clinical, Research, and Dental Laboratory & Morgue Employees
	Laboratory-Specific Environmental Training Module.  Facility-specific GEMS training (after GEMS developed).

	Facility Maintenance (HVAC, Motor Pool, Paint Shop, Plumbers, Electricians, Carpentry, Grounds Keeping, Silver-Recovery) 
	Facility Maintenance Environmental Training Module.  CAA/Section 608 & 609 required training if needed.  Pesticide Applicator Training if needed.  P2 for Auto Repair (R9) training if applicable.  Facility-specific EMS training (after GEMS developed).

	Warehouse - shippers & receivers
	DOT Training, Facility-specific GEMS training (after GEMS developed).

	Facility Engineer
	UST and SPCC modules, Facility-specific GEMS training (after GEMS developed).

	Wastewater Plant Operators
	CWA module, Applicable Wastewater Certification Training, Facility-specific GEMS training.

	Drinking Water Treatment Plant Operators
	SDWA module, Applicable Drinking Water Certification Training, Facility-Specific GEMS Training.

	Facilities Management - Contracting Officer Technical Representative
	Environmental Compliance 101, Environmental Preferable Purchasing/RCRA 6002 Training, Waste Minimization Module, Asbestos, Storm water, Indoor Air Quality, Wetlands, Green Building, Real Property Transition Due Diligence & Lead Paint Modules as need arises, Facility-specific GEMS training.

	Acquisition and Materiel Management – Contracting Officers
	Environmental Compliance 101, Environmentally Preferable Purchasing/RCRA 6002, Waste Minimization.

	Housekeeping/Laundry Workers
	Pesticides Applicator Training as required, Medical Waste Module, Green Cleaning, Integrated Pest Management, Facility-Specific GEMS training.

	Dental Clinics that are not labs
	Dental Clinic-specific Environmental Training. Facility-specific GEMS training. 

	Pharmacists, Pharmacy Technicians, & other clinicians who handle disposal of drugs
	Pharmacy-specific environmental training.  Facility-specific GEMS training.

	Boiler Plant Operators
	CAA module.  Facility-specific GEMS training.

	Shooting Range Operator
	EPCRA/TRI module, RCRA module, Best Management Practices for Outdoor Shooting Ranges if applicable, Facility-specific GEMS training.

	District Counsel
	Environmental compliance for lawyers.


