GEMS Concepts

What is GEMS?

The VHA GEMS (Green Environmental Management Systems) is a formal system for integrating the environmental footprint into the overall management of the organization.  Required by presidential Executive Order 13148, the goal of GEMS is to achieve continual improvement in environmental protection.

GEMS and JCAHO.

GEMS follows the plan-do-check-act model, making it easy to integrate with the JCAHO Environment of Care programs at healthcare facilities.  In fact, many of the requirements for GEMS are already in place and being tracked by facility Safety or Environment of Care Committees.

PLAN - DO - CHECK - ACT




PLAN

The planning phase includes creating an environmental policy, identifying environmental aspects and impacts of the healthcare facility activities, and establishing environmental objectives and targets and the plans for achieving them.

DO

Accountability for GEMS activities is established by identifying the structure and responsibilities through medical center memoranda, conducting training on GEMS concepts and for specific environmental activities, and by establishing GEMS documentation and operational controls.

CHECK

Ongoing monitoring and measuring of operational controls is augmented by periodic evaluations of the GEMS (gap analysis) and environmental compliance audits, all of which generate preventive and corrective actions which are tracked in the GEMS Committee.

ACT

Similar to other Environment of Care program elements, an annual evaluation of the effectiveness of the GEMS and recommendations for continual improvement are submitted for approval to the facility director.

Nine Steps to a Successful Green Environmental Management System (GEMS)

1.  Appoint GEMS Coordinator & GEMS   Committee.
A GEMS Coordinator will be appointed at each VA Medical Center to ensure that the requirements of GEMS are established, implemented and periodically reviewed in accordance with principles of the ISO 14001 model.

The GEMS Committee is a multi-disciplinary committee established to coordinate and oversee the GEMS.

2.  Train GEMS Committee.
The GEMS Committee is trained first, so they can develop, monitor, and continually improve the GEMS.

3.  Conduct Initial GEMS Gap Analysis. 

The purpose of the initial gap analysis is to help the facility understand what it is already doing in terms of the requirements for GEMS, and to build on existing programs and activities in order to close the gap between requirements and reality.

4.  Identify Significant Environmental Aspects.

This involves a process starting with identifying legal and other requirements applicable to the activities of each operating unit.  Operating Units then identify and score the impacts they have on the environment.  The GEMS Committee determines significant aspects for further control.

5.  Establish Operational Controls.

The GEMS Committee ensures operational controls are adequate for all significant aspects.  This includes developing, publishing, and distributing GEMS and other environmental policies and procedures.

6.  Set Objectives and Targets.

The GEMS Committee sets environmental objectives and targets and the plans to achieve them.  Success with these is evidence of continual improvement. 

7.  Train Staff on GEMS Policies and SOPS.

The training program should provide sufficient training to employees to ensure that the GEMS is operating at the highest level.

8.  Conduct Environmental Compliance Baseline and Periodic Follow-Up Audits.

The purpose of this audit is to determine the compliance status of the facility and address any non-compliance issues.

9.  Annual Program Effectiveness Review and Report.

To maintain continual improvement, management will periodically review the GEMS to ensure it is operating as planned.

How Does Your Job Impact the Environment?

Do you…

· Use, dispose, and/or store paint? 

· Use, dispose, and/or store solvents? 

· Use and dispose of fluorescent light bulbs?

· Use paper, computers, batteries?

· Repair/operate motor vehicles?

· Use aerosol sprays?

· Store waste?

· Operate a boiler?

· Dispose of hazardous, radiological waste, or solid waste?

· Manage construction projects?

· Work with asbestos?

· Work with ozone depleting substances?

· Use large amounts of electricity or water?

· Purchase chemicals, medical or other supplies?

Your job activities could impact the environment by…

· Causing an unplanned spill or release of hazardous chemicals that could pollute the air, soil, or water 

· Causing incorrect storage or disposal of waste that could pollute the soil and water 

· Not recycling when possible and creating more waste in landfills that can pollute the soil and water

Work to… 

· Maintain regulatory compliance

· Implement controls

· Prevent unplanned spills and releases

· Ensure sampling and monitoring devices are calibrated and operating correctly 

· Conserve energy and water

· Use recycled products

· Prevent pollution by substituting “green” products

Environmental

Contacts:

(Please write name and phone number)
VAMC GEMS Coordinator:

___________________…_______-_________

VISN Safety/Industrial Hygiene Manager:

___________________…_______-_________

Resources:

This brochure, GEMS Guidebook, Environmental Compliance Guidebook, and RCRA Guidebook are available at the CEOSH web site:

vaww.ceosh.med.va.gov
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