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Executive Summary

The Green Environmental Management Systems (GEMS) Program represents a systematic approach to environmental management, but it is not another environmental program.  Rather, it is a management tool that provides a framework to weave existing environmental programs into the Environment of Care management processes, which enables the organization to achieve continual improvement in performance.  The Green Environmental Management Systems (GEMS) Program within the Environment of Care Program will provide for environmental regulatory compliance and conformance with Veterans Health Administration (VHA) policy and Executive Order 13148.  VHA facilities already have active environmental programs with many of the GEMS elements in place, but these programs are individual and separate entities.  The primary purpose of the GEMS is to coordinate these activities into one integrated framework that enhances and improves the overall efficiency and effectiveness of these environmental programs.

Background

In August 2002 VHA and the United States Environmental Protection Agency (EPA) signed an agreement to collaborate on a number of projects to improve the level of environmental compliance at VHA facilities nationwide.  This agreement was signed as both agencies recognized the need to improve environmental programs, and VHA appreciated the offer of EPA to work with VHA in a collaborative effort.  This partnership has been very successful, and a number of initiatives are underway or have been completed by VHA alone or in collaboration with EPA.

To assist in the development of a facility Green Environmental Management Systems (GEMS) Program and to support compliance with federal mandates, VA Central Office (VACO) organized a task force comprised of VACO and facility representatives to develop the Green Environmental Management Systems (GEMS) Guidebook.  The task force collaborated with the Center for Engineering & Occupational Safety and Health (CEOSH) who prepared and produced this guidebook (Book 6A).  This is one of a two-volume set on environmental programs and compliance.  Environmental Compliance, Book 6B, focuses on all environmental regulations that impact VA and non-VA hospitals.  Source material is based upon federal legislation and is provided to assist your facility in complying with these requirements.

The Nine Step process in Section 3 is designed to provide facilities with a useful tool and a complete step-by-step process to assist in their development of a facility environmental management system.  It is based on the process developed for the Emergency Management Guidebook (February 2002), because of its proven effectiveness and usefulness of the samples provided.

Software provided is enhanced with desktop publishing quality formatting so that medical centers can easily produce documents with professional appearance at a similar level of quality as the guidebooks.  All material in this guidebook is provided on CD-ROM using Word 6.0 and Excel 5.0 for Windows.  This will enable each VA medical center to easily customize these documents for their own use.  

Additional copies of this Guidebook, as well as other guidebooks, may be obtained upon request from the Center for Engineering & Occupational Safety and Health (CEOSH) at                     314-543-6700 and can be downloaded from their web site at:

vaww.ceosh.med.va.gov

Questions regarding the use and application of this guidebook can be addressed to                   Mr. Arnold Bierenbaum, Director, Safety and Technical Services, VA Central Office, at   202-273-5844.
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