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Operating Unit Environmental Aspects Templates

4.1

Introduction

Sample Operating Unit Templates have been developed as guides for the various Operating Units to identify their particular environmental aspects.  These samples have been developed in a table format for easy customization and use.  They are not intended to be comprehensive or cover all the aspects at a particular location.  Certain items in the samples may be specific to a VA Medical Center (VAMC) while others may not.

Operating Unit managers should involve their staff members in completing the templates.  This will foster environmental awareness and ensure a more effective GEMS.

The Operating Unit templates may need revision as more information becomes available to managers.  As the templates evolve, feedback and coordination with the Green Environmental Management Systems (GEMS) Committee will ensure consistency in the GEMS Program.

On the sample templates in this Section, significant environmental aspects are identified in order to determine where the organization can focus its attention to accomplish the most with the least effort and resources.  This starts with Operating Units identifying the impact(s) their activities have on the environment, followed by the GEMS Committee determining which of those impacts are significant aspects requiring operational controls.

The analysis of impacts will incorporate the following factors:

· The extent to which the aspect is regulated by law, regulation, Executive Order or other requirement and how well the VAMC is complying with those regulations.

· The degree of risk to any exposed human population or exposed ecosystems.

· The frequency of the activity.

· The extent to which the aspect is under the control of the medical center.

The totals of the scores will determine which environmental aspects are significant and therefore required to have operational controls.  The GEMS Committee may select a cut off in the total scores to identify significant aspects.  The Committee may also review each aspect and set up other criteria for selecting significant aspects, which must be reflected in their written procedures.

Each year environmental targets and objectives are established for a few of the significant aspects.  This becomes the focus for continual improvement of the environmental program.

4.2

Instructions for Completing Templates

Operating Unit templates are divided into eight columns.  The forms are designed to first look at the routine processes within an Operating Unit (Column 1, Activity or Service); identify those processes that have an environmental impact; evaluate each aspect to determine if it has or can produce a positive and/or negative effect (impact) on the environment.  Once this is completed for an Operating Unit, each aspect is ranked for Compliance, Risk, Frequency and Control (see Figure 4-1, below for definitions and scoring).  The Medical Center GEMS Committee will then look at each Operating Unit’s significant aspects as discussed in Section 3, Nine Steps.

Enclosure 4-1, Sample GEMS Aspects Rating Template, demonstrates how the rating for the Blood Bank/Phlebotomy Laboratory was determined.

Figure 4-1

Explanation of Aspects and Impacts Template Scoring

	Compliance

	The extent to which the aspect is regulated by law, regulation, Executive Order or other requirement
	Score Assigned

	The aspect is not regulated or is in full compliance
	0

	Compliance activity has been initiated
	1

	Compliance activity has been scheduled
	2

	There is an awareness of non-compliance status, considering compliance options
	3

	The aspect is out of compliance and has taken no compliance activity to date
	4


	Risk

	The degree of risk to any exposed human populations or exposed ecosystems
	Score Assigned

	Minor risk to human population and/or ecosystems
	0

	Moderate risk to sensitive human populations and/or ecosystems
	1

	Moderate risk to general human populations and/or ecosystems
	2

	High risk to sensitive human populations and/or ecosystems
	3

	High risk to the general human population and/or ecosystems
	4


	Frequency

	Frequency that this activity occurs
	Score Assigned

	< Once per calendar year
	0

	Bi-annually or less
	1

	Monthly
	2

	Weekly
	3

	Daily or more
	4


	Control

	The extent to which the aspect is under control of the Operating Unit
	Score Assigned

	Operating Unit has no control or influence
	0

	Operating Unit has some influence or control
	1

	Operating Unit has influence parity with other entities with some level of control
	2

	Operating Unit has significant influence
	3

	Operating Unit has total control over this aspect
	4


This section contains sample forms showing how operating units list each impact, identify the aspects, and rank their effect on the facility.  A sample GEMS Committee Ranking is included showing how the aspects rank as a whole.  Also included is a blank form for facility use.
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