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Section 5 - Sample GEMS Documents

5.1
Introduction


Figure 5-1 - GEMS Documentation Scheme

Tab A  -  Environmental Policies - 2005

VA Directive 0057 and VHA Directive 2005-011

Tab B  -  VAMC GEMS Policy

Sample MCM, Green Environmental Management System (GEMS) Policy


Tab B1 - GEMS Implementation Procedures, Tools and Checklists

5B1-1
Procedure for Determining Significant GEMS Aspects and Impacts

5B1-2
GEMS Legal and Other Requirements

5B1-3
Establishing Objectives and Targets for GEMS Program

5B1-4
GEMS Responsibility Matrix

5B1-5
GEMS Training Program

5B1-6
GEMS Communication to External and Internal Parties

5B1-7
GEMS Document and Record Control

5B1-8
Procedures for GEMS Operational Controls

5B1-9
GEMS Emergency Planning and Response

5B1-10
GEMS Monitoring and Measuring Procedure

5B1-11
GEMS Non-Conformance and Corrective and Preventive Action

5B1-12
GEMS Gap Analysis Program Review

5B1-13
GEMS Procedure for Annual Program Effectiveness Review and Report

Tab B2 - Operational Procedures for Significant Aspects

5B2-1
Biohazardous Waste Management

5B2-2
Affirmative Procurement Program for Recycled-Content Products

5B2-3
Air Quality Management

5B2-4
Construction Waste Management

5B2-5
Disclosure of Known Lead-Based Paint in Residential Housing

5B2-6
Energy Management

5B2-7
Fuel Storage Tanks (Underground and Above Ground) and Piping Management

5B2-8
Hazardous Material and Waste

5B2-9
Management of Universal Hazardous Wastes

5B2-10
Mercury Pollution Prevention Program

5B2-11
Mercury Reduction Program

5B2-12
Notification of Environmental Incidents (Spills/Releases/Discharges)

5B2-13
Oil Spill Prevention Control and Countermeasure Plan

5B2-14
Pollution Prevention Plan

5B2-15
Pollution Prevention and Waste Minimization Plan

5B2-16
Precautions in Handling Carcinogenic Chemicals and/or Cytoxic Agents

5B2-17
Reclamation of Salvageable Material

5B2-18
Reporting of Environmental Incidents

5B2-19
Silver Recovery Program

5B2-20
Storm Water Prevention Plan

5B2-21
Underground Storage Tanks (USTs)

5B2-22
Waste Characterization Sampling and Analytical Work Plan

5B2-23
Waste Minimization Program

Tab B3 - Objectives, Targets and Plans for Meeting Objectives and Targets

5B3-1
Sample GEMS Committee Report of Annual Effectiveness Review

5B3-2
Sample Blank GEMS Objectives and Targets Form

Sample GEMS Documents

The effective management of GEMS requires extensive documentation.  Fortunately, most VHA facilities will already have many of the required documents.  The GEMS Committee must review the existing documents and identify any required modifications and/or additions needed.  While updating the GEMS documents is an ongoing function of the GEMS Committee, getting the required documents in place will likely take up the first year of the GEMS program.

The design of the GEMS documentation program should be considered first, in order to create a logical scheme that is understandable to all.  For this purpose, one document organization scheme is proposed in this Section (Figure 5-1); however, other schemes may be just as appropriate.

Following is a listing of the categories of documents along with descriptions of their content.  Samples to illustrate the concepts, as well as serve as guidelines for evaluating existing documents or creating new ones, are included in Tabs A through B3.

Tab A.
Facility GEMS policies should be updated to reflect the same commitment, language and targets as in VA and VHA environmental policies.

Tab B.
A medical center memorandum covering GEMS policy must be developed and signed by the facility director.  It can be a short document, as is this example (Tab B), with several GEMS procedures as attachments (Tab B1), or it can include the procedures within a larger GEMS Medical Center Memorandum.  VA Medical Center (VAMC) written policy should:

· Include a mission statement for development and implementation of VAMC policy that meets EO 13148 and eliminates, minimizes and mitigates adverse environmental impacts.

· Comply with federal, state and local environmental laws and regulations.

· Evaluate VAMC operations to address the reduction of environmental vulnerabilities.

· Integrate pollution prevention, waste minimization, resource conservation and environmental compliance into VAMC planning and decision making.

· Require training of VA staff to accomplish assigned environmental responsibilities.

· Designate the VAMC Director as the responsible person for the successful implementation of a GEMS program.

· Assign responsibility to GEMS Coordinator and GEMS Committee to identify significant aspects, set targets and objectives and approve action plans and program goals.

· Require annual review with recommendations be sent to VAMC Director for approval.

Tab B1.
There are 13 written procedures required in ISO 14001.  These procedures describe the steps required to implement and maintain an effective GEMS.  The sample procedures in this Section are provided to assist in developing a facility-specific implementation plan; however, they will not work as written for all facilities.  They should be revised to reflect the needs, the culture and the activities at each facility.  Procedures should be detailed enough to guide the users to perform consistently.  When writing these procedures, refer to Section 2 (Concepts) and Section 3 (Nine Steps) of this Guidebook.

Tab B2.
Sample operational procedures are provided as examples of operational controls of significant aspects.  Operational procedures do not need to repeat the regulatory requirements or GEMS policies, but rather they must state how facility staff will conduct their activities in order to meet the regulations, policies and objectives.  For a hospital-wide objective, such as biohazardous waste reduction, operational procedures must cover activities of all staff who generate, handle and dispose of the waste.  Therefore, there would be a need to have operational procedure on waste reduction for Infection Control, Environmental Management Service (Housekeeping), Safety/IH, Engineering, Contracting and clinical Operating Units.

Tab B3.
Every year the GEMS Committee completes an annual report summarizing the year’s accomplishments.  This report will also identify objectives and targets for the upcoming year.  The selection of new objectives and targets will be noted in the GEMS Committee minutes and will be approved by the Director.  A written plan for achieving the selected objectives and targets should be included in or attached to the annual report.  This Section contains a sample annual report, along with the suggested forms for identifying new objectives and targets and the written plan format.







































































