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7.1

Introduction

Environmental Safety Automated Facility Evaluation (E-SAFE) is a new evaluation software program developed at Center for Engineering & Occupational Safety and Health (CEOSH).  It is the Green Environmental Management Systems (GEMS) addition to the Safety Automated Facility Evaluation (SAFE) Program, which for several years has been used for conducting the Annual Workplace Evaluations (AWE) at Medical Centers, required by the Occupational Safety and Health Administration (OSHA) regulations.

The management system of GEMS is periodically evaluated to identify conformance with the ISO 14001 Environmental Management Standard and gaps between the Standard and the facility practice.

This gap analysis serves as a snapshot-in-time review of the degree to which the GEMS has been developed and implemented.  It is an essential component of an environmental management system, which is required by EO 13148.  The E-SAFE criteria statements that follow will be used to evaluate the facility GEMS.  The citations in parentheses refer the reader to relevant sections in the ISO 14001 Standard and in this Guidebook.

Evaluations of the GEMS can be conducted by staff from within or from outside of the facility.  Evaluation by persons external to the operations of the facility GEMS is considered to be the more objective approach.  Regardless, the person doing the evaluation must have completed an ISO 14001 accredited Internal or Lead Auditor course.  An annual evaluation is recommended and may be conducted all at once or completed over several months to a year.  Reports of the gap analysis should be submitted to the GEMS Committee for review and corrective action.  The corrective actions should be tracked to completion (with effectiveness verified) and noted in the GEMS Committee minutes.

Note:
The following Criteria Statements were updated April 1, 2004;

therefore, they will vary from the printed version of the Guidebook.

7.2

Criteria Statements

1.
Category 1 - Environmental Policy.  (ISO 14001-2004, Section 4.2; VA Directive 0057, paragraph 2.k; VHA GEMS Guidebook, Sections 2.1 and 5B (Sample MCM).

a.
Policy.  Is there an environmental policy in place that supports pollution prevention, regulatory compliance and continuous environmental improvement?

b.
Policy.  Is the policy communicated to the employees and available to the public?

2.
Category 2 - Planning.
a.
Environmental Aspects and Impacts.  (ISO 14001-2004, Section 4.3.1; VA Directive 0057, paragraph 2e; VHA GEMS Guidebook, Sections 2.2, 3.2 (Step 4) and 4.2 and Document 5B1-1, 5B1-2 and 5B1-3).

1)
Aspects and Impacts.  Has the facility established a written procedure to identify the environmental aspects and impacts of its activities, products and services?

2)
Aspects and Impacts.  Have significant environmental aspects been determined and considered in setting environmental objectives and targets?

b.
Legal Requirements.  (ISO 14001-2004, Section 4.3.2; VHA GEMS Guidebook, Sections 2.3 (Step 4) and Document 5B1-2).

Legal.  Is there a written procedure to identify, access and evaluate federal, state and local legal requirements?

c.
Objectives and Targets.  (ISO 14001-2004, Section 4.3.3; VHA GEMS Guidebook, Sections 2.4, 2.5 and 3.2 (Step 6) and Documents 5B1-3, 5B1-4, 5B2 and 5B3).

Setting Objectives and Targets.  Is there a written procedure to achieve objectives and targets?  Identify and document environmental objectives and targets for each relevant function and level.  Consider legal requirements and significant aspects and other operational requirements.  Identify the means and acceptable timeframes for accomplishment.  Designate responsibility at each relevant function and level.

3.
Category 3 - Implementation and Operation.
a.
Accountability (Structure and Responsibility).  (ISO 14001-2004, Section 4.4.1; VA Directive 0057, paragraph 2.b and 2.c; EO 13148, Section 404(b); VHA GEMS Guidebook, Sections 2.6, 3.2 (Step 1) and Document 5B1-4).

1)
Accountability.  Has top management provided adequate resources?  Has top management appointed a GEMS Committee to oversee, track and report GEMS status and performance?

2)
Accountability.  Have roles, responsibilities and authorities been defined, documented and communicated to facility staff to ensure effective environmental management?

b.
Training.  (ISO 14001-2004, Section 4.4.2; VA Directive 0057, paragraph 2.j; VHA GEMS Guidebook, Sections 2.7 and 3.2 (Steps 2 and 7) and Document 5B1-5, Enclosure 6-6).

1)
Training.  Has GEMS Awareness been conducted for all employees?

2)
Training.  Does New Employee Orientation include GEMS Awareness Training?

3)
Training.  Has the organization identified training needs for those workers who may create a significant impact on the environment?

4)
Training.  Are employees aware of environmental aspects/impacts associated with their work activities?

5)
Training.  Does the worksite-specific GEMS training include significant environmental impacts, emergency response procedures and environmental consequences of nonconformance with standard operating procedures?

c.
Communications.  (ISO 14001-2004, Section 4.4.3; VHA GEMS Guidebook, Section 2.8 and Document 5B1-6).

1)
Communications.  Is there a written procedure for internal communication between the various levels/functions of the facility, the GEMS Coordinator and the GEMS Committee?

2)
Communications.  Is there a written procedure in place to coordinate and document inquiries from external public, private and regulatory organizations?

d.
GEMS Documentation and Record Keeping.  (ISO 14001-2004, Section 4.4.4, 4.4.5; VA Directive 0057, paragraph 2.f; VHA GEMS Guidebook, Sections 2.9, 2.10, 2.15 and 3.2 (Step 5), and Documents 5B1-5and 5B1-7).

1) GEMS Documentation.  Is there a written procedure to ensure all GEMS policies and procedures are fully integrated and consistent with all other VAMC policies and procedures?

2)
Record Keeping.  The written GEMS document control procedure specifies:


a)
Approval of documents for adequacy prior to issue.


b)
Reviewing and updating as necessary and re-approval of documents.


c)
Ensuring that changes and all current revision status of documents are identified.


d)
Ensuring that relevant versions of applicable documents are available at points of use.


e)
Ensuring that documents remain legible and readily identifiable.

f)
Ensuring that documents of external origin, determined by the VAMC to be necessary for the planning and operation of the GEMS, are identified and distribution controlled.


g)
Preventing the unintended use of obsolete documents and applying suitable identification if they are retained for any purpose.

3)
Record Keeping.  Is there a written procedure to identify, maintain and dispose of environmental training audit records?

4)
Record Keeping.  Are environmental records identifiable, legible, readily retrievable and traceable to activity, product and service?

e.
Operational Control.  (ISO 14001-2004, Section 4.4.6; VA Directive 0057, paragraph 2.f; VHA GEMS Guidebook, Sections 2.11 and 3.2 (Step 5) and Documents 5B1-7 and 5B1-8; Construction Safety Guidebook, Chapter 1).

1)
Operational Control.  Are the VAMC environmental operations aligned with significant environmental aspects and objectives?

2)
Operational Control.  Are procedures in place to communicate the GEMS requirements to suppliers and contractors?

3)
Operational Control.  Is there evidence that contractors are monitored for compliance with GEMS policies and procedures?

f.
Emergency Response.  (ISO 14001-2004, Section 4.4.7; VHA GEMS Guidebook, Section 2.12 and Document 5B1-9; Emergency Management Program Guidebook).

Emergency Response.  Is there an emergency preparedness and response procedure to recognize and mitigate potential environmental impacts?

4.
Category 4 - Checking and Corrective Action.

a.
Monitoring and Measurement.  (ISO 14001-2004, Section 4.5.1 and 4.5.2.1; VHA GEMS Guidebook, Sections 2.13 and 3.2 (Steps 8 and 9) and Document 5B1-10).

1)
Monitoring and Measurement.  Is there a written monitoring and measuring procedure for operations and activities related to significant environmental aspects? 
2)
Monitoring and Measurement.  Does the monitoring and measuring procedure include requirements for calibration and recording of information to track performance, operational controls and conformance objectives and targets?

3)
Monitoring and Measurement.  Has a periodic (every 3 years) and/or baseline environmental compliance audit been conducted?

b.
Corrective and Preventive Action.  (ISO 14001-2004, Section 4.5.3; VHA GEMS Guidebook, Sections 2.14 and Documents 5B1-4 and 5B1-11).

1)
Action Plans.  Is there a written procedure covering the definition of roles and responsibilities for investigating and determining a cause of nonconformance?

2) Action Plans.  Does the preventive and corrective action procedure include action needed to mitigate impact and necessary preventive action?

3)
Action Plans.  Do corrective and preventive action plans address the causes of the deficiency?

4)
Action Plans.  Is the effectiveness of corrective and preventive actions verified before considered completed?

5)
Action Plans.  Are resources assigned to corrective and preventive actions in order to complete them in a reasonable timeframe?

6)
Action Plans.  Are corrective and preventive actions tracked to completion in the GEMS Committee?

c.
Gap Analysis.  (ISO 14001-2004, Section 4.5.5; VA Directive 0057, paragraph 2.c; VHA GEMS Guidebook, Sections 2.16 and 3.2 (Step 3) and Documents 5B1-11 and 5B1-12).

1)
Gap Analysis.  Does the program have procedures for conducting annual gap analyses of GEMS?

2)
Gap Analysis.  Is the scope based on the environmental importance of the activity and the results of the previous GEMS gap analysis?

3)
Gap Analysis.  Are the results of the GEMS gap analysis reviewed by the GEMS Committee and the recommendations forwarded to top management for review?

5.
Category 5 - Management Review.

Annual Review.  (ISO 14001-2004, Section 4.6; VHA GEMS Guidebook, Sections 2.17 and 3.2 (Step 9) and Document 5B1-13).

a.
Annual Review.  Is the management review conducted and documented on an annual basis and reported in the GEMS Committee?

b.
Annual Review.  Does the GEMS Committee use the gap analysis results to address the need for changes to policy, objectives and other GEMS elements?

c.
Annual Review.  Is there evidence that the facility director (top management) participates in the annual review (for instance, by signing annual review report)?

7.3

Questions to Ask During E-SAFE

1.
Does the management review include questions for employees, such as:

a.
Are you adequately involved in the development of the Standard Operating Procedures (SOPs)?

b.
Do you have responsibilities under GEMS?

c.
Do you know the potential environmental consequences of not following GEMS procedures?

d.
Do you believe that you have had satisfactory training to conform to GEMS procedures?

e.
Do you have the ability to communicate ideas/suggestions to upper management on how to improve VAMC environmental performance?

2.
Does the management review include questions for top managers, such as:

a.
What was your role in the GEMS policy?

b.
How do you determine the appropriate human resources, financial resources, specialized skills and technological resources needed to implement and control GEMS?

c.
How do you determine GEMS’ continued suitability, adequacy and effectiveness?
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