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CHALLENGE - CONFUSING REQUIREMENTS
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CHALLENGE - CONFUSING REQUIREMENTS
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CHALLENGE - LARGE PORTFOLIOS

• Distribution of requirements
• Gathering of information
• Availability of Services
• Project Prioritization
• Funding

When you can’t do it all, where do you start?
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CHALLENGE – COMPLIANCE MINDSET

What do you do when a building will be non-compliant?
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• Reactive approach to sustainable buildings
• Lacking leadership buy-in
• Disjointed efforts without a common voice
• Policies without guidance

CHALLENGE – NO CLEAR PROGRAM OBJECTIVES

What is your agency focus?  What value are you looking to achieve?
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CREATE PROGRAM OBJECTIVES

Irwin, Terry. (2018). The Emerging Transition Design Approach. DOI: 10.21606/dma.2017.210.

https://www.researchgate.net/profile/Terry_Irwin2/publication/329155155_The_Emerging_Transition_Design_Approach/links/5bf8361692851ced67d27697/The-Emerging-Transition-Design-Approach.pdf
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CENTRALIZE PROCESSES & REPORTING

• Tools
• Forms
• Systems
• Guidance

Ad-hoc processes are time-consuming for everyone!
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DECENTRALIZE OPERATIONAL ACTIONS

• Solicit stakeholder feedback on processes, tools, 
systems, best-practices, etc.

• Encourage actions that support sustainable building 
operations.
• Low-hanging fruit (Treasure Hunts)

• Provide information and support
• Give recognition

https://www.energystar.gov/buildings/about-us/campaigns/treasure_hunt

https://www.energystar.gov/buildings/about-us/campaigns/treasure_hunt
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• Define success
• Create or compile resources and guidance
• Message the principles, not just the specific requirements
• Educate more than you enforce
• Show how the efforts add value
• Focus message on your mission

• Lighting upgrades:  “Saves energy”  “Enables better mission performance”
• Installing solar:  “Decreases cost”  “Increases facility resilience”

COMMUNICATE

How do you quantify return on investment?



12

• Be honest about your organizational success 
and challenges
– Avoid “greenwashing”

• Share:
– Reports with data collected from 

stakeholders
– Dashboards used to track key metrics
– Agency Scorecards
– Current priority initiatives

INCREASE TRANSPARENCY

People are most willing to help when they understand drivers and impacts.
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USE YOUR DATA

Trend AnalysisUtility Rates

Consumption & Cost Energy Investment

Identification of Outliers

“Without data you’re just another person with an opinion.”
- W. Edwards Deming
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TRUST THE PROCESS

• Focus on the mid-term, while planning for the long term
• Continuously and strategically improve 
• Understand that meaningful change takes time
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CONTACT 

kbryan@lmi.org
317.985.5964

Keith Bryan, LEED AP (BD+C, O+M), CEM
Senior Consultant
Infrastructure, Energy and Environment
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