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Agenda

• Background information
• Communication challenges at large sites
• ISO 14001 requirements addressed
• Hanford Site EMS communication & collaboration
• Contractor EMS communication 
• Importance of integration
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• The Hanford Site
• Three primary contractors to the DOE owned Hanford Site
• 580 square miles of shrub-steppe desert in southeastern 

Washington State, along the Columbia River
• Produced plutonium for nuclear weapons during World War II and 

throughout the Cold War Era
• Environmental cleanup mission to remediate contaminated 

facilities, soil, and groundwater

Background Information
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• Multiple contractors & 
EMS scopes

• Ex: signage & processes 
may vary

• Employee behavior
• Home versus work 

environments

• EMS communication 
pathway

Challenges at a Large Site

• Large number of employees
• ~9,300 total employees sitewide
• Varied communication 

preferences
• Data collection for sitewide

environmental reporting

Integrator 
EMS

Contractor 
EMS

Integrator 
Communications

Contractor 
Communications
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Mission Support 
Alliance 
(MSA)

• Provide integrated 
infrastructure and site 
services to support 
the cleanup mission

• Roads and 
transportation 
services

• Electrical and water 
services

• Facility maintenance
• Emergency response
• Network and 

software engineering

Hanford Site Prime Contractors

Washington River 
Protection Solutions 

(WRPS)

• Maintain underground 
waste storage tanks

• Retrieve, treat, and 
store radioactive and 
hazardous tank waste

• Prepare for and 
provide waste feed 
delivery to the Waste 
Treatment and 
Immobilization Plant

CH2M HILL Plateau 
Remediation Company 

(CH2M HILL PRC)

• Facility demolition and 
waste site cleanup of 
the Central Plateau 
and River Corridor

• Groundwater 
remediation

• Waste retrieval and 
fuels management
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• 2019 external audit strengths
• Environmental enthusiasm at all work levels 

• Environmental awareness and culture

• Institutional knowledge sharing

• Environmental Compliance Officer program

• Integrated Safety Management System 
(ISMS) and Voluntary Protection Program 
(VPP) integration 

EMS Background Information
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• 7.3 Awareness
• Environmental policy
• Significant environmental aspects and potential impacts of work
• Contribution towards effectiveness of the EMS
• Implications of not conforming with EMS requirements

• 7.4 Communication 
• Internal communication
• External communication
• Collaboration methods

ISO 14001:2015 Requirements
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• Sitewide working group meetings
• Subgroups of the Central 

Environmental Committee
• Lessons learned, benchmark 

discussions, focused topics
• Preparation for sitewide

environmental reporting and 
environmental awareness 
campaigns

• Benchmarking with Pacific 
Northwest National Laboratory 
(PNNL)

Integrated Sitewide Communication

Central 
Environmental 

Committee

Hanford 
Environmental 
Management 

System Working 
Group

Hanford Site 
Sustainability 

Working Group
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• Internal sitewide EMS SharePoint
• Meeting minutes, helpful resources, example documents

Integrated Sitewide Communication



10

• Sitewide surveys
• Gain sitewide input on 

topics of interest
• Created and distributed 

by MSA

• Collaborative reporting
• Annual Hanford Site 

Environmental Report
• Site Sustainability Plan

Integrated Sitewide Communication
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• Outreach efforts to 
highlight performance

• Local news outlets
• EM newsletter
• What’s Happening at 

Hanford
• Social media

Integrated Sitewide Communication
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Integrated Sitewide Communication
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EMS Awareness

• The environmental policy and badge 
card provide visual reminders to 
employees of the commitment we 
demonstrate towards environmental 
stewardship.
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EMS Awareness
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EMS Awareness
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EMS Awareness
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• Company employee messages and newsletters

EMS Communication

• Communicate 
changes

• Upcoming 
activities

• Highlights
• Performance
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EMS Communication
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EMS and ISMS Integration

• EMS incorporated into the integrated assessment 
schedule and management observation program

• Track the number of assessments that cover each ISO 
14001 requirement

• Utilize in combination with the internal audit program
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EMS and ISMS Integration
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• Track participation and awareness of EMS

EMS and ISMS Integration
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• Fosters environmental 
stewardship

• Highlights stellar performance
• Allows project review in 

preparation for the DOE 
Sustainability awards

Environmental Leadership Awards
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• Streamline work processes
• EMS part of daily work
• Protection of workers & the 

environment
• Unified EMS efforts

Importance of Integration
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Questions?

Michelle Oates
EMS Coordinator & Sustainability Lead

michelle_m_oates@rl.gov
509-376-2235

mailto:michelle_m_oates@rl.gov
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