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Recommendation for Transitioning to 
New ISO 2015 Standard: 

Develop a Communication Plan for internal and 
external communications, which could be used to 

increase awareness and practice of EMS.
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 The need existed to develop a new Communication 
Plan, that focused on creating awareness of the 
project and support for its operations, internally and 
externally.
◦ Developed and received approval for the site’s 

Communication Plan on March 5, 2018
◦ Approached by Regulatory Strategy’s Environmental 

Management Program Manager about 2017 survey results
◦ Plan was revised to include EMS communications
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 Close – Maintain open and honest communication 
with all stakeholders, including employees

 Concise – Right language (no jargon), right facts, 
right way, right time (few words, big impact)

 Continuous – Communicate often with pertinent 
information
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 A 2018 audit for ISO 14001: 2015 Certification noted 
WVDP’s Communication Plan as a noteworthy 
practice because it focused on internal and external 
communications regarding the environment and 
project-related cleanup progress.
◦ Used Plan to publicize transition to ISO 14001: 2015 

Standard  



 Short articles on EMS 
are featured in the 
following newsletters:
◦ Integrated Safety 

Management System 
(monthly)

◦ West Valley Chronicles 
newsletter (quarterly)



Face-To-Face: The site’s 
Environmental *Media 
Policy is communicated 
to subcontractors 
working onsite to ensure 
compliance. 

(*Stone, gravel, fill, etc.)



 ISMS Plan, which includes 
EMS, is used to take a 
commonsense approach to 
working safely.

 A Quick Reference Guide is 
distributed to all employees 
with key information on 
safety, policy adherence, and 
environmental compliance.



 12 YouTube Videos:
◦ Environmental
◦ Vitrification Facility Demolition
 Melter Shipment
 VIT Component Shipment

◦ High-Level Waste Relocation
◦ Three - “Meet an Employee”
◦ Progress
◦ Annual Accomplishments
◦ Heavy Equipment
◦ “Day in the Life” of WVDP 

Worker

https://www.youtube.com/channel/UCMwQnJK6ATjZfUDG1O1XEDQ

https://www.youtube.com/channel/UCMwQnJK6ATjZfUDG1O1XEDQ


 All-User Messages I
 DOE EM Update 

Newsletter E
 Website E
 Intranet I
 Facebook Page I/E
 Posters                                   I
 Large banners                       I
 Public Meetings I/E
 ASER I/E



 West Valley was the first site to be 
recognized for its EMS 
communications.

 Even with a small staff, West Valley  
found ways to ensure that updates 
and project information are 
regularly included in their 
communication channels.

 Success Story 
link: https://powerpedia.energy.go
v/wiki/Environmental_Managemen
t_Systems#Department_of_Energy
_EMS_Best_Practices

https://powerpedia.energy.gov/wiki/Environmental_Management_Systems#Department_of_Energy_EMS_Best_Practices


Questions?
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